
 

 

 

 

 

Exemplary Church Study 

 

 

 

 

Research Commissioned by: 
Lutheran Hour Ministries 
St. Louis, Missouri 
 
Research Conducted by: 
Barna Group 
Ventura, California 

Lutheran Hour Ministries 



2 
 

Copyright 2013 
 
This information has been produced by Barna Group for Lutheran Hour Ministries. The information is 
confidential and copyrighted information that belongs to Lutheran Hour Ministries and may not be 
reproduced in any form or format without the written permission of Lutheran Hour Ministries.  



Lutheran Hour Ministries   3 
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DEFINITIONS 

Exemplary churches: this was based on data provided by Lutheran Hour Ministries, which examined 

adult conversions among congregations in the Florida-Georgia district. 

Church size: 
 small – less than 100 
 mid – 100 to 249 
 large – 250 plus 
 
Generations: 
 Mosaics – those currently ages 18 to 28 
 Busters – those currently ages 29 to 47 
 Boomers – those currently ages 48 to 66 
 Elders – those currently ages 67 or older 
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Executive Summary

Congregational Survey 

Church Factors 

 Exemplary churches are not more likely to have a designated outreach person than non-exemplary 
churches, but they are more likely to have this person on staff, whereas non-exemplary churches are 
more likely to use a member of the congregation. 

 The most common outreach activities are VBS, food pantries, websites, following up with church 
visitors, and community activities for the unchurched. Members who attend exemplary churches are 
more likely to report that their churches maintain food pantries as well as community support 
groups. 

 MEMBERS OF EXEMPLARY CHURCHES ARE MORE LIKELY TO RATE THEIR CHURCH MORE HIGHLY ON OUTREACH 

EFFECTIVENESS, ALTHOUGH NOT AT THE TOP END OF THE SCALE; ONLY 1% SAY THEIR CHURCH IS “EXTREMELY” 

EFFECTIVE. 

 EVANGELISM EFFORTS OF THOSE FROM EXEMPLARY CHURCHES MAY BE MORE ORGANIC—LESS PROGRAMMATIC—THAN 

THE EFFORTS OF THOSE ATTENDING NON-EXEMPLARY CHURCHES. 

 EXEMPLARY CHURCH ATTENDEES ARE MORE LIKELY TO CITE THEIR PASTORS’ PREACHING AS WELL AS GUIDANCE FROM 

OTHERS AT CHURCH WHEN IT COMES TO HELPING THEM SHARE THEIR FAITH. 

 ATTENDEES OF EXEMPLARY CHURCHES ARE SLIGHTLY LESS LIKELY TO INDICATE THAT THEIR CHURCH WOULD NOT APPEAL 

TO VISITORS, OR THAT THEIR ACTIVITIES AREN’T DESIGNED FOR THE UNCHURCHED. 

Congregational Factors 

 EXEMPLARY CHURCH ATTENDEES WERE MORE LIKELY TO CITE CONGREGATIONAL COMMITMENT, AND LESS LIKELY TO 

CITE EVANGELISTIC MINISTRIES AS THE KEY REASON THEIR CHURCH WAS SUCCESSFUL AT OUTREACH. THIS PATTERN 

REINFORCES THE PATTERN OF RESPONSES THAT PASTORS GAVE TO THIS SAME QUESTION. 

 WHILE THERE WERE NO SIGNIFICANT DIFFERENCES IN THE OUTREACH MINISTRY PARTICIPATION RATES OF EXEMPLARY 

AND NON-EXEMPLARY CHURCHES, EXEMPLARY CHURCH ATTENDEES WERE MORE LIKELY TO HAVE RECENTLY 

PARTICIPATED IN SOME OUTREACH ACTIVITY. 

 WITHIN THE LAST 3 MONTHS THOSE ATTENDING AN EXEMPLARY CHURCH WERE MUCH MORE LIKELY TO HAVE 

PARTICIPATED IN AN OUTREACH ACTIVITY, WHILE THOSE IN NON-EXEMPLARY CHURCHES WERE MORE LIKELY TO HAVE 

PARTICIPATED IN A SUNDAY SCHOOL OR BIBLE STUDY. 

 THOSE IN EXEMPLARY CHURCHES ARE SLIGHTLY MORE DOCTRINALLY CONSERVATIVE IN THEIR VIEWPOINTS. 

 THOSE ATTENDING EXEMPLARY CHURCHES ARE ALSO A BIT MORE LIKELY TO REPORT SPIRITUAL GROWTH OVER THE PAST 

YEAR IN THEIR RELATIONSHIP WITH GOD AND THEIR RELATIONSHIP WITH OTHERS. 

 
Non-Factors 

 Exemplary churches are not demographically different from non-exemplary churches. 
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 PEOPLE FROM BOTH TYPES OF CHURCHES SHARE THEIR FAITH AT ABOUT THE SAME RATES—SO A CHURCH’S 

EXCEPTIONAL PERFORMANCE IN EVANGELISM CANNOT BE DIRECTLY TRACED TO ITS PEOPLE BEING MORE ACTIVE 

EVANGELISTS. 

 THERE WERE NO SIGNIFICANT DIFFERENCES IN THE OUTREACH MINISTRY PARTICIPATION RATES OF EXEMPLARY AND 

NON-EXEMPLARY CHURCHES. (HOWEVER, EXEMPLARY CHURCH ATTENDEES WERE MORE LIKELY TO HAVE RECENTLY 

PARTICIPATED IN SOME OUTREACH ACTIVITY.) 

 THESE RATES OF ATTENDANCE ARE THE SAME BETWEEN EXEMPLARY AND NON-EXEMPLARY CONGREGATIONS. 

Pastoral Survey 

Pastoral Factors 

 Of the pastoral variables investigated, only length of time in the ministry and length of time at the 
church seem to have a strong impact on whether or not a church is exemplary. Pastors of exemplary 
churches do tend to have been around longer, and in the same place longer. 

 No pastors in either group claimed that their churches were “extremely effective,” pastors of 
exemplary churches were more likely to say their churches were “very effective” as opposed to 
“somewhat effective.” 

Church Factors 

 Exemplary churches do tend to be larger than non-exemplary ones, but there are still exemplary 
churches in each size bracket, so size is not a barrier to entry. As far as staff size, the exemplary 
churches are more likely to have at least 3 staff members, while non-exemplary churches tend to 
have 1 or 2 staff. 

 When asked about the general church activities that impact conversions, exemplary churches were 
more likely than non-exemplary churches to point to their worship services, small groups, and 
friendships. Non-exemplary churches are more likely to point to specific evangelism activities. 

 Exemplary churches seem slightly more likely to offer activities for the unchurched, Vacation Bible 
Schools, and food pantries. 

 Pastors of exemplary churches were much more likely to say that their visitor follow-up activities 
were impactful (even though almost all churches had these). They were also more likely to cite the 
impact of VBS, community activities, and sponsoring other ministries. 

 Almost all the pastors who responded have some way of tracking prospective members. However, 
exemplary churches tend to have more prospective members in their system. 

 Exemplary churches report that their schools count for a higher percentage of their adult converts. 
(They are not more likely to have a school than non-exemplary churches.) 

 Exemplary churches are more likely than non-exemplary churches to operate a stand-alone daycare, 
and for all churches that have one, exemplary congregations report a higher percentage of converts 
through the daycare. 

Non-Factors 

 Pastors of exemplary churches were not more likely than pastors of non-exemplary churches to 
have shared their faith with more people in the last three months. 

 There was no pattern of age difference between pastors of exemplary and non-exemplary churches.  
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 Exemplary churches were not more likely to have a person designated to handle their outreach 
initiatives, nor was that person more likely to be a paid staff member. 

 Exemplary churches are not more likely to have a school than non-exemplary congregations. 

Pastoral Interviews 

These interviews provided rich data about how pastors of exemplary churches approached the difficult 

task of reaching out to their communities and bringing in new members to their churches. Below are the 

key findings from these interviews.  

The purpose of this study was not simply to evaluate strong outreach programs, it was to provide a 

blueprint for other churches to follow, specifically, a blueprint that would not be dependent on 

particular financial resources or expertise. So in this analysis we paid particular attention to the types of 

insights that would be useful to churches of all sizes. 

With those parameters in mind, the key findings from these interviews revolve around food, follow-up, 

and focus. 

Almost to a person, the pastors of these churches related various ways that they fed their communities. 

From taking breakfast to a local public school, to dinner dates with visitors, to a full-blown catering 

service, these churches fed their neighbors. The tactics were as varied as the communities they were in, 

but the strategy was the same: meet a physical need before trying to meet a spiritual one. No matter 

how cash-strapped a church may be, their members are certain to have enough food to share with 

strangers. 

The second set of behaviors that was common to all the exemplary churches revolved around very 

persistent follow-up with visitors. Again, the tactics varied from church to church, but these churches 

were excited to see new people, and they made sure to let those people feel valued. (They made sure to 

do this in a non-intrusive way that would not make their guests uncomfortable. 

The third set of behaviors is perhaps the hardest to “design.” These pastors talked, and talked, and 

talked about the importance of reaching their community. They talked about it from the pulpit and in 

smaller settings. They communicated unequivocally to their people an expectation to be reaching those 

outside the church, and they provided concrete steps to do so. These conversations, over time, 

established a missional culture within the congregation. 

The book Switch provided the paradigm for this study: identify the bright spots and use them to direct 

the rider, motivate the elephant, and tweak the environment. The premise of Switch is that change is 

hard, so small, concrete steps need to be established to get started and gain momentum. The small, 

concrete steps evident from this research are to feed the neighbors, maintain a connection, and focus 

the people on their mission. 

Key Insights 

 The interviews revealed two broad themes: exemplary churches use a variety of activities to reach 
out to their communities, and they have a lot of internal conversations about it. 
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 The pastors of these churches felt a strong sense of mission toward their local communities. They 
wanted to be the shepherd to those outside of their walls as much as to those in the pews. 

 The exemplary churches in our study build a steady stream of new relationships through specific 
church activities. These activities—most are organized enough to be called programs—provide 
structured environments to create and maintain personal relationships. 

 The pastors interviewed often pointed out the importance of meeting—and developing 
relationships with—civic leaders and business owners. 

 The pastors interviewed tended to identify many, many initiatives their church was involved in. They 
took a “both-and” approach to developing new ideas. 

 The initiatives and ministries used by exemplary churches were built around low-key involvement. 
They kept the barriers to entry low, and focused on making people comfortable. 

 Nearly every exemplary church had some method of feeding their community. 

 The second consistent practice among exemplary churches was well-thought out and consistently 
executed follow-up with their contact lists. 

 These exemplary churches walked the walk, but they also talked the talk. Evangelism and outreach 
were front and center in the regular interactions of the members. 

 The pastors interviewed all made it a priority to talk about the church’s role in reaching their 
community and sharing their faith. 

 Rather than finding one “best” evangelism training and using it over and over, they tended to bring 
in anything they liked. As a result, their members were exposed to a number of different evangelism 
ideas and philosophies over time. 

 The exemplary churches in this study were often very excited about their outreach efforts—and 
they made sure everyone in the church knew what was going on (and had a chance to be involved). 

  



 

 

ANALYSIS 
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Congregational Survey 

Introduction 

A study of Florida and Georgia Lutheran Congregations 

This report contains the findings from a study of Lutheran congregations commissioned by Lutheran 

Hour Ministries and conducted by Barna Research (a division of Barna Group). A total of 1,319 online 

surveys were completed among the churches in the Florida-Georgia region, during the month of 

December 2012. The level of precision for a sample of this size is +/-2.8% at the 95% confidence level. 

Church Characteristics 

Church members are evenly distributed when it comes to how long they have been attending their 

current church. About one-third (35%) have been attending longer than 15 years; about one-third (34%) 

have been attending between 6 and 15 years, and about one-third (32%) have been attending for 5 

years or less. These ratios are consistent independent of church size or whether the person attends an 

exemplary church. Most attendees are members, and became members at about the same time they 

began attending. 

The churches surveyed tend to have more women than men (or perhaps the wife took the survey on 

behalf of her husband, which illustrates that she is the key contact in the home). Exemplary and non-

exemplary churches are not different in this area. Smaller and larger churches tended to have more 

women respondents than did the medium sized churches. 

Other than gender, the other demographic variables (in Table 1.3) remain fairly independent of church 

size or whether the church is exemplary or not. Most members are married (very few singles), white, 

and highly educated. Most are “empty-nesters” whose children have left home (and most already have 

grandchildren). The other strong difference is that exemplary churches tend to skew younger than non-

exemplary churches, which may explain why they are better at attracting new people, or may be 

because the new people themselves are younger. 

 

 

16%
29%

69%

20%14%

52%

exemplary non exemplary

Age of the Church of the Respondent

less than 35 35 to 54 55 plus
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About half of the congregants report that their churches have a person designated to handle outreach 

initiatives (one-third aren’t sure). Exemplary churches are not more likely to have a designated outreach 

person than non-exemplary churches. Large churches are slightly more likely to have such a person. 

While the existence of an outreach person is fairly consistent, their position in the church varies. 

Exemplary churches are more likely to have this person on staff, whereas non-exemplary churches are 

more likely to use a member of the congregation. Large churches are also more likely to have this 

person on staff. (Analyst’s Note: exemplary churches tend to have slightly larger staffs than non-

exemplary churches, and to be a little larger. These greater resources may have contributed to the 

church to become exemplary, or the church may have developed greater resources because it was 

already exemplary.) 

 

 

 

Respondents were asked about the ministries their churches use as outreach initiatives. These are 

presented in Table 1.7. The most common activities are VBS (82%), food pantries (62%), Web sites 

(59%), following up with church visitors (55%), and community activities for the unchurched (52%). 

Members who attend exemplary churches are more likely to report that their churches maintain food 

pantries as well as community support groups. Larger churches are more likely to have VBS, food 

pantries, and support groups. But small and mid-sized churches are about as likely to follow-up with 

visitors. 

Churches were more likely to have community-centric outreach activities if they were large (250+), had 

a newer pastor (less than 4 years), and had a school. Exemplary churches were also more likely to have 

such programs. While larger churches are more likely to have community-outreach programs, the 

members of smaller churches are more likely to be personally involved in such programs (likely because 

smaller churches use a higher percentage of their members in their programs). 

  

57% 60%60%

34%29% 35%
18% 20%

exemplary non exemplary

Person Who Handles Details of Outreach
member of congregation member of pastoral staff

lay / commissioned staff elder
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TABLE 1.1 – YEARS ATTENDING CHURCH 

How long have you been attending this particular congregation? 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

less than one year 5% 8% 4% 3% 6% 5% 

1 to 5 years 27 30 26 30 28 24 

6 to 15 years 34 30 34 30 37 34 

more than 15 years 35 32 35 38 30 38 

n= 1319 148 1032 199 399 566 

 

TABLE 1.2 – YEARS AS A CHURCH MEMBER 

How long have you been a member of this congregation? 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

not a member 5% 4% 5% 4% 5% 5% 

less than one year 5 7 5 6 6 5 

1 to 5 years 26 29 25 25 26 24 

6 to 15 years 32 31 32 27 34 32 

more than 15 years 32 30 33 38 29 34 

n= 1309 150 1020 197 396 561 
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Table1.3– CONGREGATION DEMOGRAPHICS 

 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

gender 

male 47% 41% 46% 38% 51% 44% 

female 53 59 54 62 49 56 

marital status 

married 78 86 78 69 79 81 

single, never married 5 4 6 8 5 5 

separated / divorced / widowed 16 10 17 22 16 13 

fulltime in district       

yes 89 92 89 94 90 88 

no 11 8 11 6 10 12 

ethnicity 

white 95 100 94 78 98 99 

black 5 0 6 22 2 1 

education 

high school or less 11 8 12 14 13 10 

some college 23 24 23 19 25 23 

college graduate 66 68 65 67 62 67 

have children under age of 18 in household 

yes 19 21 19 13 19 21 

no 81 79 81 87 81 79 

grandparent 

yes 58 49 58 59 58 56 

no 42 51 42 42 42 44 
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TABLE 1.4 – THE CHURCH 

 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

attend an exemplary church 

yes 13% 100% 0% 0% 8% 21% 

no 87 0 100 100 93 79 

church age 

less than 35 years 27 16 29 17 32 27 

35 to 54 years 26 69 20 22 25 29 

55 plus 47 14 52 61 43 44 

pastor’s tenure 

1 to 4 years 64 58 65 67 51 72 

5 plus years 36 42 35 33 49 28 

church size / worship attendance 

small (less than 100) 17 0 20 100 0 0 

mid (100 to 249) 34 20 36 0 100 0 

large (250 plus) 49 80 44 0 0 100 

pastor’s education 

Concordia, St. Louis 69 100 64 57 72 71 

Concordia, Ft. Wayne 30 0 34 41 27 28 

neither 1 0 1 2 * 1 

church has a school 

yes 47 78 42 16 42 62 

no 53 23 58 84 58 38 
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TABLE 1.5 – PERSON IN CHURCH WHO HANDLES OUTREACH 

Is there a specific person or persons in your church who handles the everyday details that relate to your 

church’s evangelism outreach? 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

yes 55% 56% 55% 56% 48% 61% 

no 12 9 12 17 13 8 

not sure 33 35 33 28 39 31 

n= 1321 150 1031 200 400 565 

TABLE 1.6 – DESCRIPTION OF PERSON 

How would you describe that person / these people? 

 
 exemplary churches church size 

%have a specific person who handles 

everyday details of the church’s 

outreach 

Congre-

gation yes no small mid large 

a member of the congregation 63% 57% 64% 78% 71% 54% 

a member of pastoral staff 39 60 34 34 29 42 

a lay or commissioned staff 

member 
33 29 35 38 25 37 

a member of the elders 20 18 20 21 21 18 

other 7 4 7 6 9 6 

n= 731 84 571 111 193 344 
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TABLE  1.7 – OUTREACH ACTIVITIES 

Which of the following activities does your church engage in on a regular basis with the intent of reaching the 

unchurched in your community? (Check all that apply) 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

vacation Bible school 82% 82% 82% 70% 82% 89% 

food pantry 62 70 60 56 59 65 

active website / online ministry 59 56 59 50 60 61 

follow-up on church visitors 55 57 54 51 49 59 

community activities for the 

unchurched 
52 58 50 49 41 59 

sponsor other ministries such as 

daycare or church plant 
44 48 43 22 39 54 

congregational training on how to 

share your faith 
20 14 21 21 15 23 

community support groups 16 28 15 12 7 24 

media ministry such as radio / TV 

broadcasts, podcasts, or direct 

mail 

14 10 14 11 8 18 

door to door visitation 13 8 15 22 9 14 

one-on-one Bible studies with 

non-believers 
7 5 8 10 4 9 

other 16 18 15 11 14 18 

none of these 2 1 2 2 3 1 

n= 1320 149 1031 199 397 568 
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OUTREACH 

MUCH LIKE IN THE PASTORS’ SURVEY, CHURCH MEMBERS ARE FAIRLY CONSERVATIVE IN THEIR ESTIMATION OF THEIR 

CHURCHES’ OUTREACH EFFECTIVENESS. (ACTUALLY THE PASTORS WERE EVEN MORE CONSERVATIVE.) ALMOST HALF (44%) 

SAY THAT THEIR CHURCH IS “NOT AT ALL” OR “SLIGHTLY” EFFECTIVE AT OUTREACH. MOST OF THE REST (43%) SAY THEIR 

CHURCH IS “SOMEWHAT” EFFECTIVE. ABOUT ONE IN EIGHT (13%) SAY THEIR CHURCH IS “VERY” OR “EXTREMELY EFFECTIVE” 

IN THIS AREA. MEMBERS OF EXEMPLARY CHURCHES ARE MORE LIKELY TO RATE THEIR CHURCH MORE HIGHLY, ALTHOUGH 

NOT AT THE TOP END OF THE SCALE; ONLY 1% SAY THEIR CHURCH IS “EXTREMELY” EFFECTIVE. MEMBERS OF LARGER 

CHURCHES ALSO SEE THEMSELVES AS MORE EFFECTIVE IN THIS AREA. 

THOSE WHO RATED THEIR CHURCH AS “VERY” OR “EXTREMELY” EFFECTIVE WERE ASKED TO GIVE A REASON. (THIS WAS AN 

OPEN-ENDED RESPONSE THAT WAS CODED AFTERWARDS.) FOUR FACTORS EMERGED AS IMPORTANT: GOOD PASTOR/STAFF 

(22%), EVANGELISTIC MINISTRIES (22%), A COMMITTED CONGREGATION (17%), AND COMMUNITY INVOLVEMENT (17%). 

THERE WERE DIFFERENCES IN HOW ATTENDEES FROM EXEMPLARY CHURCHES ANSWERED: THEY WERE MORE LIKELY TO CITE 

CONGREGATIONAL COMMITMENT, AND LESS LIKELY TO CITE EVANGELISTIC MINISTRIES AS THE KEY REASON THEIR CHURCH 

WAS SUCCESSFUL. THIS PATTERN REINFORCES THE PATTERN OF RESPONSES THAT PASTORS GAVE TO THIS SAME QUESTION. 

 

 

 

MOST CHURCH ATTENDEES ARE NOT VERY ACTIVE IN SHARING THEIR FAITH: ABOUT FOUR IN TEN (42%) HAVE NOT SHARED 

WITH ANYONE IN THE LAST THREE MONTHS, AND MOST OF THE REST (39%) HAVE ONLY SHARED THEIR FAITH WITH ONE OR 

TWO PEOPLE. (ANALYST’S NOTE: PEOPLE TEND TO OVERSTATE THEIR BEHAVIOR ON THIS QUESTION.) ABOUT ONE IN FIVE 

(19%) HAVE SHARED THEIR FAITH WITH MORE THAN 2 PEOPLE IN THE LAST 3 MONTHS. 

SURPRISINGLY, THERE ARE ONLY SLIGHT DIFFERENCES BETWEEN ATTENDEES OF EXEMPLARY AND NON-EXEMPLARY CHURCHES 

IN THIS AREA—NONE OF WHICH ARE STATISTICALLY SIGNIFICANT. PEOPLE FROM BOTH TYPES OF CHURCHES SHARE THEIR 

19%
22%

10%

23%
29%

14%
19% 18%

10%
5%

exemplary non exemplary

Biggest Reason for Effective Outreach
good pastor / staff evangelistic min. / com.

good church / wholly committed community involvement

school at the church



Lutheran Hour Ministries | Congregational Survey, 2013  18 

FAITH AT ABOUT THE SAME RATES—SO A CHURCH’S EXCEPTIONAL PERFORMANCE IN EVANGELISM CANNOT BE DIRECTLY 

TRACED TO ITS PEOPLE BEING MORE ACTIVE EVANGELISTS. (THIS IS TRUE FOR THE PASTORS OF THESE CHURCHES AS WELL.) 

OF THOSE WHO HAD SHARED THEIR FAITH IN THE LAST 3 MONTHS, TWO-THIRDS INDICATED THEY HAD FORMED A 

RELATIONSHIP WITH THE PERSON. (THIS RESPONSE MIGHT PARTIALLY EXPLAIN THE LOW INCIDENCE RATES—IT TAKES TIME TO 

FORM A RELATIONSHIP; AND YET THE INTERVIEWS WITH PASTORS OF EXEMPLARY CHURCHES REPEATEDLY EMPHASIZED THE 

IMPORTANCE OF THOSE RELATIONSHIPS.) 

INTERESTINGLY, THOSE FROM AN EXEMPLARY CHURCH ARE A BIT LESS LIKELY TO SAY THEY HAD SPECIFIC TRAINING ON 

SHARING THEIR FAITH OR THAT IT WAS PART OF AN OUTREACH PROGRAM (DUE TO SMALL SAMPLE SIZE, THESE DIFFERENCES 

ARE NOT STATISTICALLY SIGNIFICANT). THE OVERALL PATTERN SUGGESTS THAT THE EVANGELISM EFFORTS OF THOSE FROM 

EXEMPLARY CHURCHES ARE MORE ORGANIC—LESS PROGRAMMATIC—THAN THE EFFORTS OF THOSE ATTENDING NON-

EXEMPLARY CHURCHES. IT ALSO REINFORCES THE STATEMENTS FROM THE INTERVIEWS WHERE PASTORS EXPLAINED THAT 

THEIR BEST RESULTS DID NOT COME FROM EVANGELISM PER SE, BUT RATHER BUILDING FRAMEWORKS IN WHICH 

RELATIONSHIPS COULD BE FORMED AND MAINTAINED. 

 

 

 

FOR THOSE WHO HAD NOT INVITED SOMEONE TO JOIN THEM AT A WORSHIP SERVICE, THE MOST COMMON EXPLANATION BY 

FAR IS THAT THEIR FRIENDS AND CO-WORKERS ALREADY ATTEND CHURCH (58%). OTHER RELATIVELY COMMON ANSWERS 

ARE THAT THEY ARE NOT COMFORTABLE DOING SO (20%), THAT THEIR FRIENDS AND CO-WORKERS WOULD NOT BE 

INTERESTED (14%) THAT THEIR CHURCH IS NOT APPEALING TO OUTSIDERS (11%) OR DESIGNED FOR NEW PEOPLE (11%). 

ATTENDEES OF EXEMPLARY CHURCHES ARE SLIGHTLY LESS LIKELY TO INDICATE THAT THEIR CHURCH WOULD NOT APPEAL TO 

VISITORS, OR THAT THEIR ACTIVITIES AREN’T DESIGNED FOR THE UNCHURCHED. THIS PATTERN FITS WITH THE PASTOR 

INTERVIEWS, WHERE THE PASTORS OF THESE CHURCHES TOOK GREAT PAINS TO MAKE THEIR CHURCH INVITING AND 

RELEVANT TO NON-LUTHERANS. 

66% 65%
60% 63%

14%

23%

7%
13%

8%
13%

exemplary non exemplary

The Congregation on Sharing Faith
relation with person confidence in ability training from church

outreach program buddy system
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WHEN ASKED ABOUT HELPFUL RESOURCES FOR SHARING THEIR FAITH, A MAJORITY OF ATTENDEES POINTED TO THEIR 

PASTOR’S PREACHING (70%), THEIR PERSONAL BIBLE STUDY (60%), AND BIBLE STUDIES/SMALL GROUPS THROUGH THEIR 

CHURCH (56%). OTHER COMMON RESPONSES WERE FEELING CONNECTED TO THEIR COMMUNITIES (43%) AND BOOKS 

(38%). 

 

 

 

A FASCINATING DIFFERENCE BETWEEN EXEMPLARY AND NON-EXEMPLARY CHURCHES IS ILLUSTRATED IN THESE RESPONSES. 

ATTENDEES OF EXEMPLARY CHURCHES WERE MORE LIKELY TO CITE TWO SOURCES OF HELP THAN ATTENDEES OF NON-

EXEMPLARY CHURCHES. THESE RESOURCES WERE THEIR PASTOR’S PREACHING (79% V. 69%), AND PEOPLE AT CHURCH TO 

TEACH AND GUIDE (35% V. 29%). EXEMPLARY CHURCHES HAVE DEVELOPED A CULTURE OF EVANGELISM, AND THE 

PASTOR’S MESSAGES AND SOCIAL SUPPORT ARE HAVING AN IMPACT. THE PASTORS INTERVIEWED FROM THESE CHURCHES 

TALKED AT LENGTH ABOUT THEIR EFFORTS TO MOTIVATE AND EDUCATE THEIR PEOPLE, AND THAT EFFORT IS PAYING OFF. 

OVERALL, THE DIFFERENCES BETWEEN EXEMPLARY AND NON-EXEMPLARY CHURCHES ARE MINOR, YET SIGNIFICANT. THE 

BEHAVIORS ARE REMARKABLY SIMILAR, AND YET THE EXEMPLARY CHURCHES ARE BUILDING HABITS AND CULTURES THAT 

SLOWLY COMBINE TO YIELD RESULTS GREATER THAN THE SUM OF ITS PARTS. NON-EXEMPLARY CHURCHES ARE ALSO 

WORKING HARD, BUT THEY MAY NOT HAVE THE COMMUNITY-CENTRIC, ENERGETIC CULTURAL FOUNDATION TO EXCEL IN THIS 

AREA. YET. 

  

79%
69%

54% 59%
52% 56%

41% 43%38% 38%35%
29%

16% 11%

exemplary non exemplary

Most Helpful to Sharing Faith

pastor's preaching personal Bible study small groups / Bible studies

feeling connected books on religion / spirituality church counsel / teaching

personally mentored
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TABLE 1.8 – EFFECTIVENESS OF CHURCH AT OUTREACH 

How effective would you say your church is at reaching the lost? 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

not at all effective 12% 7% 12% 16% 15% 7% 

slightly effective 32 27 33 34 38 27 

somewhat effective 43 50 42 39 39 47 

very effective 11 15 11 9 7 16 

extremely effective 2 1 2 2 1 2 

n= 1307 147 1021 201 396 555 

 

TABLE 1.9 – TOP REASON FOR EFFECTIVENESS 

What would you say is the single biggest reason why your church has been effective the area of evangelism at 

a time when many churches are struggling in this area?  

 
 exemplary churches church size 

% among churches which are 

‘extremely’ or ‘very’ effective at 

outreach 

Congre-

gation yes no small mid large 

good pastor / staff 22% 19% 22% 19% 30% 20% 

evangelistic ministries / 

committees 
22 10 23 13 4 27 

good church / whole church 

commitment 
17 29 14 13 13 17 

community involvement 17 19 18 25 13 18 

school at the church 6 10 5 0 9 6 

don’t know 4 5 5 6 9 4 

other 12 10 14 25 22 8 

n= 138 21 103 16 23 84 
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TABLE 1.10 – SHARING FAITH WITH UNCHURCHED 

In the past 3 months, with about how many unchurched individuals would you say that you have personally 

shared your faith in the hopes that they will come to faith in Jesus Christ as their Lord and Savior? 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

none in the past 3 months 42% 39% 42% 37% 42% 43% 

1 to 2 39 42 40 38 41 40 

3 to 5 13 16 13 15 13 13 

6 to 8 2 1 2 3 1 2 

more than 8 4 2 4 8 3 3 

n= 1324 150 1032 201 399 566 

 

TABLE 1.11 – ABOUT SHARING FAITH 

Thinking back to the last time you shared your faith. Which of the following statements are true? (Check all 

that apply) 

 
 exemplary churches church size 

% among congregants who  have 

shared their faith in the past 3 

months 

Congre-

gation yes no small mid large 

I had developed a relationship 

with the person 
66% 66% 65% 65% 65% 66% 

I was confident in my ability to 

communicate the Gospel 
62 60 63 59 63 62 

I had training from my church on 

how to share my faith 
22 14 23 28 21 20 

It was part of an outreach 

program from my church 
12 7 13 27 8 9 

there was someone else with me 

who could help me share my 

faith 

12 8 13 22 9 11 

n= 764 93 592 124 227 322 

  



Lutheran Hour Ministries | Congregational Survey, 2013  22 

TABLE 1.12 – REASONS FOR NOT INVITING OTHERS TO CHURCH 

Which of the following statements best describe the reasons you have not invited anyone to attend a worship 
service at your church? (Check all that apply)[RANDOMIZED] 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

my friends and co-workers 

already attend church 
58% 63% 59% 71% 56% 57% 

I am personally not comfortable 

inviting people 
20 26 20 17 18 25 

my friends / co-workers are not 

interested in going to church for 

personal reasons (mistrust 

church’s intentions; don’t agree 

with organized religion, etc) 

14 11 14 14 15 13 

I do not think the church service 

or events would appeal to them 
11 6 12 12 16 6 

my church’s worship service and 

events are not designed for 

unchurched people 

11 4 12 9 14 8 

my friends / co-workers are not 

interested in going to church for 

logistical reasons (don’t want to 

give up their Sunday, don’t want 

to dress up, etc) 

10 13 10 9 10 10 

my church’s theology and 

teachings are too conservative to 

attract new people 

8 10 8 10 12 5 

my church’s theology and 

teachings are too “liberal” to 

attract new people 

1 0 1 0 1 0 

other 17 17 16 17 16 15 

not sure 9 7 9 6 7 11 

n= 690 70 536 91 230 281 

 

TABLE 1.13 – HELPFUL TO CONGREGATION TO SHARE THEIR FAITH 

Listed below are activities that may or may not help people with their spiritual growth and development. 

Which of these activities have been most helpful to you in terms of sharing your faith? (Check all that apply) 
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 exemplary churches church size 

 
Congre-

gation yes no small mid large 

my pastor’s preaching 70% 79% 69% 65% 65% 76% 

personal Bible study 60 54 59 66 57 57 

small group or Bible studies 

through my church 
56 52 56 58 55 55 

feeling connected to others in my 

community 
43 41 43 47 42 41 

books on religious or spiritual 

topics 
38 38 38 45 36 36 

people at church who counsel, 

teach and guide me 
29 35 29 30 27 32 

being personally mentored by 

someone at my church 
11 16 11 14 11 11 

none of these 5 3 5 4 6 4 

n= 1294 147 1011 199 390 553 
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PERSONAL CHARACTERISTICS 

RESPONDENTS WERE ASKED WHICH OF THEIR CHURCH’S OUTREACH ACTIVITIES THEY, PERSONALLY, PARTICIPATE IN. 

UNFORTUNATELY, THE MOST COMMON ANSWER IS “NONE OF THESE” WITH OVER ONE-THIRD (34%) OF ALL ATTENDEES. 

THE PROGRAMS THAT GARNER THE MOST PARTICIPATION ARE FOOD PANTRIES (29%), VBS (27%), AND COMMUNITY 

ACTIVITIES FOR THE UNCHURCHED (22%). NO OTHER ACTIVITIES HAVE MORE THAN ONE IN EIGHT ATTENDEES 

PARTICIPATING. IT IS INTERESTING THAT THERE WERE NO SIGNIFICANT DIFFERENCES IN THE PARTICIPATION RATES OF 

EXEMPLARY AND NON-EXEMPLARY CHURCHES.  

ALMOST ALL (93%) CONGREGANTS ATTEND WORSHIP SERVICES AT LEAST TWICE PER MONTH, AND ABOUT HALF OF THE 

REMAINDER (3%) ARE SEASONAL RESIDENTS. (FLORIDA IN PARTICULAR HAS A LARGE POPULATION OF WINTER RESIDENTS.) 

THESE RATES OF ATTENDANCE ARE THE SAME BETWEEN EXEMPLARY AND NON-EXEMPLARY CONGREGATIONS. IT ALSO 

SHOWS A REMARKABLY DEDICATED POPULATION READY TO BECOME MOBILIZED TO REACH THEIR COMMUNITIES. 

WHILE PARTICIPATION IN SPECIFIC CHURCH PROGRAMS MAY BE LOW, AND VERBALLY SHARING THEIR FAITH MIGHT BE LOW, 

THESE CONGREGANTS ARE NOT SITTING IDLE. IN THE LAST THREE MONTHS MORE THAN HALF (54%) HAVE PARTICIPATED IN A 

COMMUNITY OUTREACH PROGRAM OF SOME SORT, AND ALMOST HALF HAVE INVITED SOMEONE TO THEIR CHURCH TO 

WORSHIP (47%) AND/OR FOR SOME OTHER EVENT (46%). THESE RATES DO NOT CHANGE MUCH BETWEEN EXEMPLARY AND 

NON-EXEMPLARY CHURCHES. 

TABLE 3.4 ILLUSTRATES A KEY DIFFERENCE BETWEEN EXEMPLARY AND NON-EXEMPLARY CONGREGATIONS. WITHIN THE LAST 

3 MONTHS THOSE ATTENDING AN EXEMPLARY CHURCH WERE MUCH MORE LIKELY TO HAVE PARTICIPATED IN AN OUTREACH 

ACTIVITY, WHILE THOSE IN NON-EXEMPLARY CHURCHES WERE MORE LIKELY TO HAVE PARTICIPATED IN A SUNDAY SCHOOL OR 

BIBLE STUDY. THESE TWO DIFFERENCES ARE A GOOD ILLUSTRATION OF THE COMMUNITY-CENTRIC PERSPECTIVE OF 

EXEMPLARY CHURCHES, JUXTAPOSED WITH A MORE INTERNALLY FOCUSED NON-EXEMPLARY CHURCH. 

OVERALL, THIS CONSISTENT PATTERN OF RESULTS REINFORCES THAT BEHAVIORS ARE REMARKABLY SIMILAR BETWEEN THESE 

SEGMENTS—THERE IS LIKELY A CULTURAL DIFFERENCE THAT ALLOWS EXEMPLARY CHURCHES TO ATTRACT AND KEEP 

VISITORS. WHAT THEY DO IS VERY SIMILAR…HOW THEY DO IT IS NOT. FROM THE PASTORAL INTERVIEWS, I SUSPECT THIS 

CULTURAL DIFFERENCE IS RELATED TO THE GENUINE LOVE THOSE MEN HAD FOR THEIR LOCAL COMMUNITIES, AND THEIR 

ABILITY TO IMPLEMENT CUSTOMIZED PROGRAMS TO MEET LOCAL NEEDS. 

ATTENDEES WERE ALSO ASKED ABOUT THEIR PERSONAL BELIEFS. AS EXPECTED, THE OVERWHELMING MAJORITY SUBSCRIBE 

TO ORTHODOX LUTHERAN DOCTRINE REGARDING SALVATION, THE BIBLE, AND THE PERSON OF JESUS. HOWEVER, THOSE IN 

EXEMPLARY CHURCHES ARE SLIGHTLY MORE DOCTRINALLY CONSERVATIVE IN THEIR VIEWPOINTS. (ANALYST’S NOTE: NO 

SINGLE DOCTRINAL DIFFERENCE WAS STATISTICALLY SIGNIFICANT BY ITSELF, BUT THE CONSISTENCY OF THE SMALL 

DIFFERENCES MAKES IT A PATTERN WORTH NOTING.) 

THOSE ATTENDING EXEMPLARY CHURCHES ARE ALSO A BIT MORE LIKELY TO REPORT SPIRITUAL GROWTH OVER THE PAST YEAR 

IN THEIR RELATIONSHIP WITH GOD AND THEIR RELATIONSHIP WITH OTHERS. AGAIN, THESE DIFFERENCES ARE WITHIN THE 

MARGIN OF ERROR FOR THIS SAMPLE SIZE, BUT THEY ARE CONSISTENT ENOUGH TO BE RELEVANT. 
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IT IS DIFFICULT TO DRAW BLACK AND WHITE CONCLUSIONS FROM THIS SURVEY ABOUT WHAT MAKES A CHURCH EXEMPLARY. 

SO MUCH OF WHAT THEY DO IS SIMILAR; THEIR PEOPLE ARE SO SIMILAR. THE FEW DIFFERENCES THAT EMERGED IN THIS 

STUDY HARDLY SEEM LIKE THEY WOULD HAVE A MAJOR IMPACT ON THE TRAJECTORY OF THE CHURCH. AND YET THEY DO.  

TABLE  1.14 – PERSONAL ENGAGEMENT IN CHURCH ACTIVITIES 

Which of those activities mentioned above do you, personally, participate in or help with? [ONLY ACTIVITIES 

MENTIONED IN THE PREVIOUS QUESTION WERE PRESENTED TO THE RESPONDENT AS A RESPONSE 

OPTION] 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

food pantry 29% 29% 28% 34% 29% 26% 

vacation Bible school 27 30 28 41 29 23 

community activities for the 

unchurched 
22 22 22 30 16 25 

follow-up on church visitors 11 10 11 18 10 9 

active website / online ministry 10 11 10 10 11 9 

sponsor other ministries such as 

daycare or church plant 
9 11 8 4 9 10 

congregational training on how to 

share your faith 
6 1 6 12 4 4 

door to door visitation 3 1 4 12 1 2 

media ministry such as radio / TV 

broadcasts, podcasts, or direct 

mail 

3 1 3 3 2 2 

one-on-one Bible studies with 

non-believers 
2 1 2 6 1 1 

community support groups 2 6 2 2 1 3 

other 7 8 7 5 7 8 

none of these 34 35 33 23 34 36 

n= 1274 140 1001 193 386 547 

 

  



Lutheran Hour Ministries | Congregational Survey, 2013  26 

TABLE 1.15 – WORSHIP ATTENDANCE 

How often do you attend worship services with this congregation? 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

twice per month or more 93% 94% 93% 97% 92% 93% 

once per month 2 1 1 1 1 2 

once every month 2 1 2 1 3 1 

less often 1 1 1 1 1 1 

depends on the season (don’t 

live here year round) 
3 3 2 1 3 3 

holidays and/or special events 1 1 * 0 1 1 

n= 1324 149 1033 200 398 568 

TABLE 1.16 – FAITH ACTIVITY 

Have done these activities during the past 3 months? (Check all that apply) 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

participated in a service activity 

or ministry directed to people 

who are not members of the 

church 

54% 55% 54% 61% 50% 55% 

invited an someone to attend a 

worship service 
47 52 48 54 42 50 

invited someone to participate in 

an event at my church 
46 44 47 51 44 46 

explained your religious beliefs to 

someone who had different 

beliefs, in the hope that they 

might come to faith in Jesus 

Christ as the Savior 

40 42 40 45 40 37 

n= 1323 149 1032 200 399 566 

 

TABLE 1.17 – RECENT CHURCH ACTIVITY PARTICIPATION 

In the last 3 months, which of the following activities do you recall participating in through your current 

church? (Check all that apply) 



Lutheran Hour Ministries | Congregational Survey, 2013  27 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

attending church worship 

services 
97% 98% 98% 98% 98% 98% 

developing a friendship with a 

church member 
69 69 70 73 68 69 

attending Sunday school or adult 

Bible studies (at the church) 
61 51 62 67 58 61 

attending small group 48 48 47 57 47 43 

developing a friendship with a 

church staff member 
45 47 45 53 43 43 

a specific evangelism outreach 

activity 
35 45 33 41 29 37 

training on how to share your 

faith 
10 10 9 13 9 8 

none of these 2 1 2 1 2 2 

n= 1325 150 1035 200 400 569 
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TABLE 1.18 – BELIEF ABOUT SALVATION 

Listed below are some statements about what will happen to you after you die. Please check the statement 

that best describes your own belief. 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

When you die, you will go to 

heaven because of your faith that 

Christ has paid for your sins 

through His death on the cross 

97% 97% 97% 98% 97% 97% 

when you die, you will go to 

heaven because God loves all 

people and will not let them 

perish 

1 2 1 1 1 1 

when you die, you will not go to 

heaven 
0 0 0 0 0 0 

when you die you will go to 

heaven because you have tried 

to obey the 10 Commandments 

* 1 * 0 1 * 

when you die, you will go to 

heaven because you are 

basically a good person 

* 0 * 1 0 1 

you do not know what will 

happen after you die 
* 0 1 1 1 * 

other 1 0 1 1 1 1 

n= 1313 146 1027 200 397 560 
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TABLE 1.19 – BELIEFS 

Listed below are some statements about people’s beliefs. Please indicate your level of agreement with each 

statement.  

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

The Bible is totally accurate in all of its teachings 

strongly agree 65 63 64 68 64 62 

total agree 86 87 85 84 83 86 

strongly disagree 3 2 3 2 3 2 

total disagree 6 6 7 5 7 7 

When He lived on earth, Jesus Christ committed sins 

strongly agree 2 1 2 1 2 2 

total agree 5 4 5 5 5 5 

strongly disagree 81 80 80 81 81 79 

total disagree 89 92 88 90 89 89 

The devil, or Satan, is not a living being but is a symbol of evil 

strongly agree 5 5 5 6 5 5 

total agree 15 15 16 15 17 16 

strongly disagree 64 66 62 62 61 64 

total disagree 78 79 77 77 76 78 

If people are generally good enough, or do enough good things for others during their lives, 

they will earn a place in heaven 

strongly agree 1 1 1 1 1 1 

total agree 4 6 4 4 3 5 

strongly disagree 67 63 66 66 66 65 

total disagree 87 85 86 86 87 85 

Your religious faith is very important in your life 

strongly agree 82 84 81 81 81 82 

total agree 96 95 97 98 97 96 

strongly disagree 3 3 3 2 3 3 

total disagree 3 3 3 2 3 3 

You, personally, have a responsibility to tell other people about Jesus 

strongly agree 58 61 57 61 54 58 

total agree 91 91 91 92 91 90 

strongly disagree 2 1 2 2 2 1 

total disagree 3 2 3 3 4 2 

n= 1331 151 1036 201 400 570 



Lutheran Hour Ministries | Congregational Survey, 2013  30 

TABLE 1.20 – SPIRITUAL GROWTH IN THE PAST YEAR 

While attending my current church, in the last year… 

 
 exemplary churches church size 

 
Congre-

gation yes no small mid large 

I have a deeper faith in God 

extremely accurate 32% 32% 32% 33% 30% 33% 

very + extremely accurate 73 78 73 68 72 77 

I have a stronger relationship with Jesus Christ 

extremely accurate 31 34 31 25 32 32 

very + extremely accurate 72 77 72 66 72 75 

I understand the Bible better 

extremely accurate 22 22 22 23 21 21 

very + extremely accurate 59 66 58 56 61 59 

I volunteer or serve those in need (other than my family or friends) 

extremely accurate 21 23 21 25 20 20 

very + extremely accurate 53 56 53 59 52 51 

I love others more than I ever have before 

extremely accurate 16 13 16 21 15 15 

very + extremely accurate 47 51 47 49 47 47 

I am more confident in sharing my faith 

extremely accurate 14 12 14 20 14 12 

very + extremely accurate 42 47 41 47 38 43 

I share my faith more often 

extremely accurate 11 12 11 12 11 10 

very + extremely accurate 34 37 34 37 34 33 

n= 1331 151 1036 201 400 570 
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Pastoral Survey 

Introduction 

A study of Florida and Georgia Lutheran Pastors 

This report contains the findings from a study of Lutheran churches commissioned by Lutheran Hour 

Ministries and conducted by Barna Research (a division of Barna Group). A total of 101 online surveys 

were completed among a Lutheran pastors, during the month of December 201. The level of precision 

for a sample of this size is +/-9.8% at the 95% confidence level. 

By definition, “exemplary churches” are rare. Thirteen churches were considered to be exemplary in 

terms of outreach and evangelism among adults. One major goal of this study was to understand the 

differences between these churches and the others in the district. Because there were only 13 churches, 

it is not advisable to take a strong statistical approach to numerical differences. This report instead 

considers the direction, consistency, and overall pattern of differences between exemplary churches 

and the others. 

Pastoral Characteristics 

Exemplary churches tend to have pastors who are more experienced in the ministry, and who have been 

at their specific church for a longer period of time, as compared to non-exemplary churches. The in-

depth interviews conducted emphasized the importance of a pastor understanding his local community 

and building relationships outside the walls of the church (with civic and business leaders, etc.). This 

type of in-depth knowledge would take some time to develop. 

There was no pattern of age difference between pastors of exemplary and non-exemplary churches; 

pastors of exemplary churches may skew a little younger, but these differences were not major.  

Of the pastoral variables investigated, only length of time in the ministry and length of time at the 

church seem to have a strong impact on whether or not a church is exemplary. Pastors of exemplary 

churches do tend to have been around longer, and in the same place longer. 
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TABLE 2.21 – YEARS AS CLERGY 

How long have you personally been a member of the clergy? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

less than one year 2% 0% 3% 6% 0% 0% 

1 to 5 years 9 0 11 14 10 0 

6 to 15 years 25 23 24 31 28 8 

more than 15 years 64 77 63 49 62 92 

n= 100 13 80 35 29 26 
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TABLE 2.22 – YEARS IN MINISTRY 

How long have you been serving in this particular ministry? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

less than one year 7% 0% 9% 11% 0% 12% 

1 to 5 years 32 8 35 37 36 19 

6 to 15 years 47 69 43 43 54 46 

more than 15 years 14 23 13 9 11 23 

n= 99 13 79 35 28 26 

 

TABLE 2.23 – PASTOR DEMOGRAPHICS 

 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

Generation       

Mosaics (18 – 28) 1% 0% 1% 3% 0% 0% 

Busters (29 – 47) 18 23 18 20 21 15 

Boomers (48 – 66) 75 69 75 66 76 81 

Elders (67 plus) 6 8 6 11 3 4 

education       

Concordia, St. Louis 71 91 68 66 70 76 

Concordia, Ft. Wayne 22 9 24 28 22 16 

Colloquized by Committee 5 0 5 3 4 8 

other 2 0 3 3 4 0 

ethnicity       

white 96 100 95 91 97 100 

black 4 0 5 9 3 0 

pastor tenure       

1 to 4 years 43 27 45 48 41 41 

5 years plus 58 73 55 52 59 59 

 

  



Lutheran Hour Ministries | Pastoral Survey, 2013  34 

Church Characteristics 

Exemplary churches do tend to be larger than non-exemplary ones, but there are still exemplary 

churches in each size bracket, so size is not a barrier to entry. It is more likely that smaller churches 

struggle more to implement the kinds of community-centric activities that exemplary churches engage 

in—it may also be the case that the exemplary churches are larger because they are good at outreach, 

not the other way around.  

 

 

 

It also seems to be the case that the oldest churches—those more than 55 years old—are less likely to 

be exemplary (though some are). This pattern makes sense, because interviews with pastors of 

exemplary churches specifically commented that their churches needed to be community-centric, and 

that that was a hard shift for more established congregations to make. 

Exemplary churches seem more likely to offer 3 or 4 worship services, while non-exemplary churches 

seem more likely to offer 1 or 2 services. This pattern is closely related to the general tendency of 

exemplary churches to be larger—and there are similar possible explanations. On the one hand, 

exemplary churches might be exemplary because they offer a greater range of worship opportunities 

(pastors interviewed explained the importance of a worship setting that is comfortable to visitors). On 

the other hand, a church that is growing is more likely to be in a position to offer multiple services. 
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As far as staff size, the exemplary churches are more likely to have at least 3 staff members, while non-

exemplary churches tend to have 1 or 2 staff. However, they did not seem any more likely to have larger 

staffs. It seems that an extra couple of staffers may improve a church’s ability to focus on outreach 

initiatives, but having a large staff doesn’t seem to make much of a difference. Interviews with 

exemplary church pastors reveal that outreach is a labor-intensive prospect, and it makes sense that a 

couple extra people in the church office would make a difference. Again, it may also be true that 

exemplary churches have grown to the point of being able to afford more staff. 

 

 

 

Interestingly, exemplary churches were not more likely to have a person designated to handle their 

outreach initiatives, nor was that person more likely to be a paid staff member. So while exemplary 
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churches tend to have larger staffs, those staffs really don’t seem more focused on outreach—this 

pattern indicates that exemplary outreach is not dependent on staff resources. 
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TABLE 2.24 – CHURCH DEMOGRAPHICS 

 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

exemplary church       

yes 14% 100% 0% 3% 14% 27% 

no 86 0 100 97 86 73 

church size       

small (less than 100) 39 8 44 100 0 0 

mid (100 to 249) 32 33 32 0 100 0 

large (250 plus) 29 58 24 0 0 100 

church age       

less than 35 years 33 36 32 33 35 30 

35 to 54 years 31 55 27 33 23 30 

55 years plus 37 9 41 33 42 39 

 

TABLE 2.25 – WORSHIP SERVICES 

How many weekly worship services does your ministry currently offer? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

1 to 2 67% 46% 70% 94% 76% 19% 

3 to 4 32 54 29 6 24 77 

5 or  more 1 0 1 0 0 4 

n= 99 13 80 35 29 26 
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TABLE 2.26 – CHURCH STAFF SIZE 

How large is the staff at this ministry (part-time and full-time paid staff, not including any school staff)? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

1 to 2 38% 8% 45% 77% 28% 0% 

3 to 5 29 42 24 20 45 12 

6 to 10 23 42 23 0 24 64 

11 to 15 3 0 4 0 0 12 

16 to 20 3 8 3 3 0 8 

more than 20 3 0 3 0 3 4 

n= 99 12 80 35 29 25 

 

TABLE 2.27 – PERSON IN CHURCH WHO HANDLES OUTREACH 

Is there a person or specific person in your church who handles the everyday details that relate to your 

church’s evangelism outreach? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

yes 59% 69% 59% 57% 52% 77% 

no 41 31 41 43 48 23 

n= 99 13 80 35 29 26 
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TABLE 2.28 – DESCRIPTION OF PERSON 

How would you describe that person / these people? 

 
 exemplary churches church size 

% among churches which have a 

person who handles everyday details 

of outreach Pastors yes no small mid large 

a member of the congregation 62% 89% 57% 60% 73% 55% 

a member of pastoral staff 41 44 40 45 33 45 

a lay or commissioned staff 

member 
17 22 17 15 0 35 

a member of the elders 9 0 9 5 7 10 

other 14 22 11 15 7 15 

n= 58 9 47 20 15 20 

 

TABLE 2.29 – PAID, PART-TIME, OR VOLUNTEER 

How would you describe that person / these people? 

 
 exemplary churches church size 

% among churches which have a 

person who handles everyday details 

of outreach Pastors yes no small mid large 

yes, full-time 23% 33% 21% 20% 20% 30% 

yes, part-time 14 0 17 10 0 30 

no, volunteer 63 67 62 70 80 40 

n= 57 9 47 20 15 20 
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Adult Conversions 

Pastors tend to be very conservative in rating the effectiveness of their churches’ outreach. However, 

pastors of exemplary churches were relatively more optimistic. While no pastors in either group claimed 

that their churches are “extremely effective,” pastors of exemplary churches were more likely to say 

their churches are “very effective.” Pastors of non-exemplary churches tend to describe themselves as 

“somewhat effective” more often than pastors of exemplary churches. Newer pastors (less than four 

years) as well as Boomer pastors are more likely to say that their churches are at least “somewhat” 

effective in reaching the lost. 

Interestingly, about half (47%) of pastors of exemplary churches said their churches are “slightly” or “not 

at all” effective—this attitude of humility was also evident in the interviews, where several of the 

pastors contacted were surprised to hear that their church was doing well in this area. 

For the few pastors who did describe their congregations as “very effective,” they were asked what 

made them so. The most popular answer was that the whole congregation was committed to outreach. 

This culture of outreach was also observed in the pastoral interviews, and it should be noted that many 

of these churches spend a lot of service time teaching on and discussing outreach. It is often a major 

programmatic and social focal point for exemplary churches. 

When asked about the general church activities that impact conversions, exemplary churches were 

more likely than non-exemplary churches to point to their worship services, small groups, and 

friendships. Non-exemplary churches are more likely to point to specific evangelism activities. This is 

interesting because it indicates that pastors of exemplary churches often do not consider their most 

successful outreach activities to be “evangelism.” The interviews support this idea—pastors of these 

churches often consider their outreach endeavors to be more about fellowship and service to the 

community than evangelism per se. 

The study also examined differences in the types of outreach activities and programs the churches 

offered. Exemplary and non-exemplary churches tend to offer most of these activities at similar rates. 

However, exemplary churches seem slightly more likely to offer activities for the unchurched, Vacation 

Bible Schools, and food pantries. (The smallest churches are less likely to offer such activities, but those 

that do seem to have higher participation rates, perhaps because of the critical mass required for any 

church activity.) 

This pattern fits well with what we heard in the pastoral interviews, because pastors of exemplary 

churches repeatedly emphasized community-centric rather than church-centric activities. And almost all 

the pastors interviewed specifically mentioned some type of food ministry such as a pantry or soup 

kitchen. 

It is also interesting that about one-third of exemplary churches mentioned some “other” ministry not 

presented in the survey—well above the one-in-five rate for non-exemplary churches. In the interviews 
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we learned that pastors of these churches tended to do as many outreach activities as possible, so it is 

not surprising that they are more likely to have unusual ministries that don’t easily fit on this list. 

For the outreach activities that a congregation participated in, the pastors were asked which ones were 

most effective. Pastors of exemplary churches were much more likely to say that their follow-up 

activities were impactful (even though almost all churches had these). They were also more likely to cite 

the impact of VBS, community activities, and sponsoring other ministries. Pastors of non-exemplary 

churches were a bit more likely to cite the effectiveness of their online presence. 
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Strangely, pastors of exemplary churches were not more likely than pastors of non-exemplary churches 

to have shared their faith with more people in the last three months. The responses are fairly evenly 

distributed for both groups of pastors. (However, Boomer pastors tended to share their faith more than 

either younger or older pastors.) This pattern indicates that the pastor’s personal evangelism is not 

driving the congregations to be exemplary. This is consistent with the fact that pastors of both types of 

churches report similar rates of conversions through staff relationships.  

However, pastors of exemplary churches report higher rates of conversion through congregational 

relationships, which is consistent with findings from the interviews that these exemplary churches are 
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very aggressive at building frameworks for their members to build relationships with outsiders. (Smaller 

churches depend more on staff relationships for their conversions than do medium or large churches.) 

 

 

 

Almost all the pastors who responded have some way of tracking prospective members. Small churches 

(less than 100) are a bit less likely to have such a system—perhaps because there are few enough 

visitors that the pastor keeps track without a formal process. However, exemplary churches tend to 

have more prospective members in their system. They are also bit more likely to have a method of 

tracking when their members share their faith.  

But there was no pattern of differences between exemplary and non-exemplary churches in terms of 

having written goals for outreach, or for members to report when they’ve shared their faith. Overall, 

exemplary churches are not that different from non-exemplary churches in terms of record keeping, 

though they have more people in their system (this could be due to their larger size), and they rate their 

system as more effective, so there must be some differences in either the process or the scope of the 

follow-up. 
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TABLE 2.30 – EFFECTIVENESS OF CHURCH AT OUTREACH 

How effective do you feel that your church is in reaching the lost for Christ? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

not at all effective 14% 8% 14% 17% 17% 4% 

slightly effective 38 39 39 43 38 31 

somewhat effective 42 31 45 40 35 62 

very effective 5 23 3 0 10 4 

extremely effective 0 0 0 0 0 0 

n= 97 13 80 35 29 26 

 

TABLE 2.31 – TOP REASON FOR EFFECTIVENESS 

What would you say is the single biggest reason why your church has been effective the area of evangelism at 

a time when many churches are struggling in this area?  

 
 exemplary churches church size 

% among churches which are 

‘extremely’ or ‘very’ effective at 

outreach Pastors yes no small mid large 

good pastor / staff 0 0 0 0 0 0 

good church / whole church 

committed 
80 100 50 0 67 100 

community involvement 0 0 0 0 0 0 

evangelistic ministries / 

committees 
0 0 0 0 0 0 

don’t know 0 0 0 0 0 0 

other 20 0 50 0 33 0 

school at the church 0 0 0 0 0 0 

n= 5 3 2 0 3 1 
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TABLE 2.32 – EFFECTIVE GENERAL MINISTRIES 

Which of your ministries would you say have had the biggest positive impact on adult conversions in the past 

year? (Check all that apply) 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

attending church worship 

services 
74% 92% 73% 74% 69% 81% 

attending a small group 12 23 11 14 10 15 

attending Sunday School or adult 

Bible studies (at the church) 
23 23 23 23 17 27 

developing friendships with a 

church member 
67 77 64 57 52 92 

a specific evangelism outreach 

activity 
39 23 43 43 35 42 

training on how to share your 

faith 
25 23 28 31 21 27 

media outreach efforts such as 

direct mail or mass media 
6 8 6 9 0 12 

a daycare / preschool / school 

sponsored by the ministry 
2 0 3 3 0 4 

none of these 27 46 24 17 24 42 

n= 101 13 80 35 29 26 
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TABLE 2.33 – OUTREACH ACTIVITIES 

Which of the following activities does your church engage in on a regular basis with the intent of reaching the 

unchurched in your community? (Check all that apply) 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

follow-up on church visitors 88% 92% 89% 89% 90% 92% 

active website / online ministry 75 85 76 66 79 92 

vacation Bible school 69 85 68 49 83 89 

community activities for the 

unchurched 
54 62 55 37 55 85 

food pantry 46 62 43 40 38 58 

publicity through direct mail, 

publications, Internet or mass 

media 

46 39 48 34 48 65 

community support groups 44 31 48 43 35 58 

sponsor other ministries such as 

daycare or church plant 
42 46 44 31 59 50 

demographic studies / 

understanding the community 
41 39 45 49 48 39 

congregational training on how to 

share your faith 
38 46 39 37 35 50 

media ministry such as radio / TV 

broadcasts, podcasts, or direct 

mail 

22 31 23 14 24 39 

door to door visitation 15 15 16 17 24 4 

one-on-one Bible studies with 

non-believers 
9 15 9 11 3 12 

other 21 31 19 23 17 19 

none 0 0 0 0 0 0 

n= 99 13 80 35 29 26 
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TABLE 2.34 – MOST EFFECTIVE OUTREACH PROGRAMS 

Of the programs listed, which ones had a significant impact on reaching new members for your church? 

[ONLY ACTIVITIES MENTIONED IN THE PREVIOUS QUESTION WERE PRESENTED TO THE PASTOR AS A 

RESPONSE OPTION] 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

follow-up on church visitors 66% 92% 61% 60% 62% 77% 

active website / online ministry 24 15 25 20 28 27 

vacation Bible school 23 54 19 14 14 46 

community activities for the 

unchurched 
22 31 23 17 21 35 

sponsor other ministries such as 

daycare or church plant 
19 39 16 17 24 19 

community support groups 11 15 11 11 3 15 

food pantry 9 15 9 3 10 19 

publicity through direct mail, 

publications, Internet or mass 

media 

9 8 10 9 7 15 

congregational training on how to 

share your faith 
9 8 10 6 7 19 

demographic studies / 

understanding the community 
8 0 10 11 10 4 

door to door visitation 5 0 6 11 3 0 

one-on-one Bible studies with 

non-believers 
5 8 5 6 3 8 

media ministry such as radio / TV 

broadcasts, podcasts, or direct 

mail 

2 0 3 0 3 4 

other 5 15 4 9 3 4 

none 20 0 24 29 21 12 

n*= 99 13 80 35 29 26 

*SAMPLE SIZE VARIES BY ACTIVITY 
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TABLE 2.35 – SHARING FAITH WITH UNCHURCHED 

In the past 3 months, with about how many unchurched individuals would you say that you have personally 

shared your faith in the hopes that they will come to faith in Jesus Christ as their Lord and Savior? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

none in the past 3 months 6% 0% 8% 14% 0% 4% 

1 to 2 30 31 28 17 38 31 

3 to 5 35 39 36 37 35 42 

6 to 8 10 0 11 11 10 8 

more than 8 19 31 18 20 17 15 

n= 100 13 80 35 29 26 

 

TABLE 2.36 – ADULT CONVERSION THROUGH A STAFF MEMBER 

Of those joining your congregation through adult conversion (adult confirmation or baptism, or affirmation of 

faith), what percent came through relationships with you or one of your staff? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

none 16% 8% 19% 23% 14% 12% 

1% to 24% 26 54 23 17 21 50 

25% to 49% 13 0 14 17 7 12 

50% to 74% 18 23 18 11 24 19 

75% to 99% 15 15 14 11 24 8 

100% 11 0 14 20 10 0 

n= 99 13 80 35 29 26 

 

  



Lutheran Hour Ministries | Pastoral Survey, 2013  49 

TABLE 2.37 – ADULT CONVERSION THROUGH A MEMBER OF THE CONGREGATION 

Of those joining your congregation through adult conversion (adult confirmation or baptism, or affirmation of 

faith), what percent came through relationships member of your congregation? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

none 16% 0% 20% 32% 14% 0% 

1% to 24% 12 15 11 15 17 4 

25% to 49% 24 54 19 12 28 35 

50% to 74% 24 8 24 27 21 19 

75% to 99% 17 23 17 9 14 35 

100% 7 0 9 6 7 8 

n= 98 13 79 34 29 26 

 

TABLE 2.38 – CHURCHES WHICH TRACK PROSPECTIVE MEMBERS 

Does your church maintain any method of tracking prospective members, such as a database? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

yes 86% 85% 86% 74% 97% 92% 

no 14 15 14 26 3 8 

n= 100 13 79 35 29 25 
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TABLE 2.39 – NUMBER OF PROSPECTIVE MEMBERS 

Approximately, how many prospective members are listed in these records? 

 
 exemplary churches church size 

% among churches that have a 

method for tracking prospective 

members Pastors yes no small mid large 

1 to 24 43% 9% 48% 68% 36% 22% 

25 to 49 22 27 22 20 25 26 

50 to 74 19 46 13 4 25 22 

75 to 99 2 9 2 0 4 4 

100 plus 13 9 15 8 11 26 

n= 83 11 67 25 28 23 

 

TABLE 2.40 – CHURCHES WHICH TRACK SHARED FAITH 

Does your church maintain any sort of notes or records for incidents when your people share their faith with 

others (either for your staff or for your congregation)? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

yes 14% 23% 13% 11% 7% 23% 

no 86 77 88 89 93 77 

n= 100 13 80 35 29 26 
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TABLE 2.41 – CHURCHES WHICH REPORT ON SHARED FAITH 

Does your church have a method for members to report when they share their faith? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

yes 9% 8% 9% 9% 7% 8% 

no 91 92 91 91 93 92 

n= 100 13 80 35 29 26 

 

TABLE 2.42 – CHURCHES WHICH HAVE WRITTEN GOALS FOR WITNESSING 

Does your church maintain written goals for conversion or witnessing? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

yes 12% 8% 14% 17% 7% 15% 

do 88 92 86 83 93 85 

n= 99 13 80 35 29 26 
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Schools 

While many pastors of exemplary congregations hold their schools up as a primary reason for doing so 

well in outreach, exemplary churches are not more likely to have a school than non-exemplary 

congregations. Much like the visitor follow-up programs, the value is not automatic—it depends how 

they are used. 

While non-exemplary churches are just as likely to have a school, exemplary churches report that their 

schools count for a higher percentage of their adult converts. And given that they have more adult 

converts overall, this higher percentage is even more relevant. This pattern shows that the schools are 

indeed a powerful tool for outreach, especially under the control of a community-centric congregation. 

 

 

 

In the interviews, pastors of exemplary churches with schools talked at length about the importance of 

incorporating school activities into church activities—and they had many strategies for doing this. But 

four out of five churches—exemplary or not—do not have “intentional written outreach plans” for 

unchurched school members. It may be that these individualized outreach plans are not as important as 

larger activity-based outreach, which according to the interviews can be very effective. 

Exemplary churches are more likely than non-exemplary churches to operate a stand-alone daycare, and 

for all churches that have one, exemplary congregations report a higher percentage of converts through 

the daycare. However, effectiveness should not be traced to the presence of an intentional outreach 

plan, because as with schools, exemplary churches are no more likely to have such a plan than non-

exemplary churches. 

TABLE 2.43 – CHURCHES WHICH OPERATE A CHRISTIAN DAY SCHOOL 
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Does your congregation operate a Christian day school (with or without preschool)? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

yes 36% 39% 38% 17% 41% 62% 

no 64 62 63 83 59 39 

n= 98 13 80 35 29 26 

 

TABLE 2.44 – ADULT CONVERSIONS THROUGH SCHOOL CONTACTS 

What percent of the adult conversions of your congregation come from contacts through school? 

 
 exemplary churches church size 

% among churches which have a day 

school Pastors yes no small mid large 

none 20% 0% 23% 33% 25% 6% 

1% to 9% 11 0 13 0 17 13 

10% to 19% 17 40 13 0 8 31 

20% to 29% 20 40 17 17 17 25 

30% to 39% 11 20 10 17 17 6 

40% to 49% 3 0 3 0 0 6 

50% plus 17 0 20 33 17 13 

n= 35 5 30 6 12 16 

 

TABLE 2.45 – CHURCHES WHICH HAVE AN OUTREACH PLAN FOR UNCHURCHED SCHOOL MEMBERS 

Is there an intentional, written outreach plan for unchurched school members? 

 
 exemplary churches church size 

% among churches which have a day 

school Pastors yes no small mid large 

yes 27% 20% 28% 33% 17% 33% 

no 74 80 72 67 83 67 

n= 34 5 29 6 12 15 

 

 

TABLE 2.46 – CHURCHES WHICH HAVE A PRESCHOOL 
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Does your congregation operate a stand-alone preschool? 

 
 exemplary churches church size 

 
Pastors yes no small mid large 

yes 19% 38% 18% 7% 29% 40% 

no 81 63 82 93 71 60 

n= 63 8 50 29 17 10 

 

TABLE 2.47 – ADULT CONVERSIONS THROUGH PRESCHOOL CONTACTS 

What percent of the adult conversions of your congregation come from contacts through the preschool? 

 
 exemplary churches church size 

% among churches which have a 

preschool Pastors yes no small mid large 

none 50% 0% 67% 50% 60% 25% 

1% to 9% 17 67 0 0 20 25 

10% to 19% 17 33 11 0 20 25 

20% plus 17 0 22 50 0 25 

n= 12 3 9 2 5 4 

 

TABLE 2.48 – CHURCHES WHICH HAVE AN OUTREACH PLAN FOR UNCHURCHED PRESCHOOL CONTACTS 

Is there an intentional, written outreach plan for unchurched school members? 

 
 exemplary churches church size 

% among churches which have a 

preschool Pastors yes no small mid large 

yes 33% 33% 33% 50% 40% 0% 

no 67 67 67 50 60 100 

n= 12 3 9 2 5 4 
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Exemplary Church Interviews 

Introduction 

Telephone interviews with Lutheran Pastors of Exemplary Churches 

This report contains the findings from a study of Lutheran pastors commissioned by Lutheran Hour 

Ministries and conducted by Barna Research (a division of Barna Group). A total of 13 telephone 

interviews were completed among a Lutheran pastors, during the month of January 2013.  

Interview Analysis 

As part of this study, exemplary churches were identifies and their pastors were contacted for a phone 

interview. A total of 13 pastors were interviewed. The goal of the interviews was to identify the 

commonalities that these churches shared with one another, and to understand how those 

commonalities led to strong outreach. The interviews revealed two broad themes: exemplary churches 

use a variety of activities to reach out to their communities, and they have a lot of internal 

conversations about it. 

The pastors of these churches felt a strong sense of mission toward their local communities. They 

wanted to be the shepherd to those outside of their walls as much as to those in the pews. This heart for 

the local community impacted the priorities of the church—how and where they would spend their time 

and energy.  

FRAMEWORKS FOR RELATIONSHIPS 

It is a tenet of outreach that conversions are made through personal relationships. This research confirms 

this perspective. But the question remains, how are relationships made? The exemplary churches in our 

study build a steady stream of new relationships through specific church activities. These activities—most 

are organized enough to be called programs—provide structured environments to create and maintain 

personal relationships. 
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I think it’s a mixture of both [relationships and programs].  

You are not going to be able to really engage personal 

relationships without some kid of concerted effort to get in 

front of the people, which is what I would consider the 

programming to be.   

I think the programs are important because those are 

some connecting points. But the programs are essentially 

just an open door, that’s about it.  The relationships, the 

personal relationships, the personal touch, really are the 

conduit that the Lord really uses to maybe bring down 

some of the walls and provide a place that people can 

begin to ask questions and to begin to have conversations 

about faith.  So the personal relationship is really the key 

to the whole thing. 

 

PRINCIPLES OF OUTREACH 

A closer examination of the programs and activities that exemplary churches use reveals a few key 

concepts that other churches should keep in mind as they seek to develop their outreach initiatives. 

1. “How can we bring Jesus to that situation?”–First, it is important to be community-centric. The 
most successful church activities are based on a local need. There is no one-size-fits-all solution 
for an outreach program. The pastors interviewed often pointed out the importance of 
meeting—and developing relationships with—civic leaders and business owners. These 
relationships allow them to understand what’s missing in their community, and it also provides 
the church with a network of contacts to help meet that need. 

There are Kiwanis meetings and meetings with school 

officials; meetings with governmental officials where you 

can start hearing from some of them, hear some of the 

issues that we are seeing out in the area.  It helps us to 

begin to identify how might the church offer something….  

How can we bring Jesus to that situation?   

I think it is also important for the Pastors not sit cloistered 

in their offices all the time doing their important work.  

But being out in the community, joining different …. I have 

joined Rotary.  I have never belonged to a civic 



 57 

organization until about nine years ago, I joined Rotary 

and I will tell you, I have made more connections with 

people outside in the community through that 

organization of getting to know people.   

My advice would be to look for opportunities in your 

community and make sure that you exist for the sake of 

the community around you.  That to me is where churches 

have blown it.  They often think they exist for themselves.   

But we exist for the blessing of the city that we live in. 

 

2. “…an endless number of possibilities…” – Second, the pastors interviewed tended to identify 
many, many initiatives their church was involved in. They took a “both-and” approach to 
developing new ideas. If they thought it might meet a need, and they had someone willing to do 
it, they did it. Each pastor interviewed could point to very successful activities as well as others 
that didn’t show much of a return. However, they kept trying new things, and keeping them 
going as long as possible. Part of the motivation for trying as many things as possible is to get as 
many people as possible involved. These pastors wanted their people out in the community 
meeting people and sharing their faith—so an activity was valuable if it made the congregation 
comfortable reaching out, not just if it led to conversions. 

We have had things with food banks, with all sorts of 

things.  We have one of our classes praying for the people 

that go into the dialysis.  We are right next door to a 

medical clinic and there is a dialysis clinic there and they 

purposely try to pray for those people and find out who 

they are and such. We have an annual live Nativity—

people in costume and scenery and everything. 

And then you look for opportunities to serve in as many 

ways as you can.  Whether it’s with the homeless ministry, 

or the elderly ministry, or with our school serving the 

need of the community, the Christian educational need of 

the community, or our men’s group… There has got to be 

an open hand here to allow these, encourage these new 

things to get started. 

I can’t believe we are one of the shining stars in the area.  

I’m like, “Are you kidding me? We have so much we could 
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do that we don’t do.”  There are an endless number of 

possibilities, and I think, “Boy if we are being looked at as 

being one of the flagships in this, then we are in trouble. “  

I really feel that way, because there is just so much more 

we could do. 

 

3. “It’s very laid back.” – Third, the initiatives and ministries used by exemplary churches were built 

around low-key involvement. They kept the barriers to entry low; in many cases the “targets” of 

the ministry did not even have to come to the church. When the activity took place at the church, 

it was done with the intention of making the guests as comfortable as possible.  

I was surprised that people would come onto the church 

property and the church parking lot to get barbecue.  

We’ve tried to get them into the building, in like a cafe, and 

that didn’t work.  But they will come onto the fringes of 

our property at the parking lot for a barbecue with our 

signs up there.  It has been amazing. 

We do Palm Sunday in the Park.  We go down to a local 

park. It is very laid back.  We have our band out there and 

you bring your lawn chairs.  You bring blankets.  We have 

breakfast. And it is amazing how many people are walking 

in the park at that time of day, and they will stop and 

listen.  We have our members who will bring some of their 

friends who would never step foot in a church building, 

but they will step foot in a park.   

I have gotten together with a lot first time visitors for a 

hamburger, a beer, or just whatever it is, just to get to 

know them. I think that has probably produced more fruit 

than just about any other thing we’ve done. 
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PRACTICES OF OUTREACH 

Using the three principles of outreach listed above, the pastors interviewed almost unanimously cited two 

specific activities that their churches engaged in (among many others). The first is feeding people, and the 

second is follow-up with visitors.  

1. “Can we bring breakfast?” –The most fascinating finding from these interviews is that nearly 

every exemplary church had some method of feeding their community. These activities ranged 

from an elaborate not-for-profit catering service to taking breakfast to the local elementary school 

to sending free meal tickets to visitors. Providing food became a simple, tangible way to show the 

love of Christ beyond the church walls. It also meets the criteria outlined above of being low-key 

and meeting outsiders in their comfort zone. 

We have an organization called “5 and 2.” We 

have barbecues that we do.  People can come to 

our barbecues.  They always ask, “What do I owe 

you for the barbecue?” and we always say, “Well, 

it’s a donation only and whatever we donate, we 

are then able to put the resources into our Food 

Pantry.” So they go, “Oh, this really cool.  I want to 

hear more about it.”  Then we are able to talk 

more about that ministry and how it connects to 

the church.  And then they go, “Oh, the church is 

doing this?” and we say, “Yep.” I am usually out 

there with the barbecue and I can say, “Well, I am 

the Pastor of the church.” and they go, “Oh, wow! 

I’d love to come by and see.” 

We offer a soup kitchen here (although they 

never serve soup). They serve chicken and 

lasagna and everything else.  But it is a free meal 

to the community once a week. 

We are trying to adopt the public school next 

door to us…. I called the principal up and she was 

shocked.  I said, “Can we bring breakfast over to 

you guys?  We just want to thank you all for your 

service you do for our county.” And they were just 

blown away.  And I think, just how simple is that!  

So we took them breakfast.  We developed a 

relationship.  Their guidance counselor calls over 
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on a regular basis with families in need.  And we 

are just trying to be good neighbors. 

 

2. “You matter to us.” – The other consistent practice among exemplary churches was well-thought 

out and consistently executed follow-up with their contact lists. These churches develop a list of 

people who had either visited a worship service or attended some other church activity, and 

persistently maintained contact. The follow-up contact was designed to 1) make the person feel 

comfortable and cared for (as opposed to making them feel pursued), and 2) providing some 

service to the person to improve their lives (as opposed to telling them about the church). These 

follow-up strategies served to develop a relationship from what otherwise would have been a one-

time meeting 
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I would say that probably the biggest thing that 

we do really doesn’t seem to be that big of a deal…  

but, asking people in our service to fill out this 

yellow card and drop it in the offering plate, and 

giving use their contact information, and 

following-up with them and saying,  “You matter 

to us.  We’re glad that you were in worship with 

us and we want to get to know you.”  I have gotten 

together with a lot first time visitors for a 

hamburger, a beer, or just whatever it is, just to 

get to know them.  I think that has probably 

produced more fruit than just about any other 

thing we’ve done.    

The secretary gathers all those [visitor cards] and 

then sends an email out to this husband and wife 

team.  They aren’t always necessarily in church 

every Sunday because they have a condo down in 

Florida.  But even from their condo in 

Florida…they have email that they put together.  

They use it all and send it out, usually a day or 

two after worship.  They’re pretty faithful about 

sending out those emails and just letting people 

know that we care about them.   

[We] have somebody making phone calls Sunday 

afternoon/evening to everybody who came as 

first time visitors.  By Wednesday, they get a 

letter from me, and in that letter, I put a little 

personal note.  But I also put a response card in 

there that’s got five questions:    “How did you 

find out about us?”;   “What did you like the 

least?”;  “What can we improve upon?”;  “Who 

brought you?”; and “How can we serve your 

needs?”.  And that’s purely an optional.  We put a 

stamp on it; it costs us the money for the postage, 

but the feedback is tremendous when we do get 

the feedback. 
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The pastors interviewed saw the value of relationships, but also realized that relationships have to begin 

somewhere. They used programs and activities of the church to give their people the framework to build 

these relationships. They spent a lot of time meeting people in their communities so that they could 

understand local needs, and establishing their church as a local presence outside of its campus and 

worship services. Then they tried anything and everything they could think of (and get help for) to meet 

those needs. In the end, what tended to work most was feeding people in a low-key, unthreatening way 

that showed outsiders that this church cared about their needs and was willing to invest in them.  

TALK IS CHEAP, BUT VALUABLE 

As pastors discussed the programs and activities their churches used to reach into their communities, they 

also talked about the conversations that happened within their walls. These exemplary churches walked 

the walk, but they also talked the talk. Evangelism and outreach were front and center in the regular 

interactions of the members. This section outlines some of the ways that pastors and churches maintain an 

internal running dialogue about evangelism. As evangelism and outreach enter the day-to-day verbal and 

social interactions of the people, it leads to a cultural shift within the church—it becomes more outwardly 

focused on its neighbors and community. 

1. “It’s good stuff to push.” – The pastors interviewed all made it a priority to talk about the 

church’s role in reaching their community and sharing their faith. While this sort of talk alone 

does not automatically energize and motivate a congregation (or we wouldn’t need this study!), it 

is a necessary ingredient. The pastor’s sermons and lessons on this topic lay the foundation for 

the congregation to value those in their community and understand the importance of living out 

their faith beyond the walls of the church. 

I regularly, my sermons are, “How are you going 

to make a difference in your sphere of influence?  

How are you going to make a difference as a 

husband, a father, a mother, and a wife, a CEO, a 

CFO, whatever it may be?  How are people going 

to see Jesus in you?”   

If you can be conveying your enthusiasm down 

the line, then the rest will get enthusiastic too.  

And they make fun of me because I push a lot of 

stuff.  But you know, it’s good stuff to push.  There 

are a lot of avenues we can do…to get people to 

come to us, and we just don’t let people fall 

between the cracks 

We end our service with ‘You are now entering 

the Mission Field.’  And people respond with the 
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words of Isaiah, ‘Here am I Lord, send me.’  And 

then we tell them, “Go in peace.  Serve the Lord!” 

 

2. “Just be real.” – The pastors from these exemplary churches talked at length about the different 

evangelism training tools they had brought into their church. What was surprising about these 

comments was that no single tool emerged as particularly effective. In fact, the pastors did not 

gush about any of these tools…but they used them. Most pastors used multiple tools. Rather than 

finding one “best” training and using it over and over, they tended to bring in anything they liked. 

As a result, their members were exposed to a number of different evangelism ideas and 

philosophies over time. 

I have used Kennedy evangelism; I’ve used 

friendship evangelism and variations on those.  

I’ve used parts of (can’t think of it).  It’s really 

nothing formal because I think if you give people 

a single pattern to follow and something doesn’t 

fit, then they feel at a loss.  But if we just show 

them different ways and different opportunities, 

then those will work out.  They will feel more 

comfortable. 

We have used programs off and on with varying 

success…. We have done several programs like 

Contagious Christian with people, and tried to 

lead them through a formal process.  We get 

varying success with those types of programs.   

I also tell people that the best evangelism tool is 

the Apostles Creed.  You don’t have to memorize 

anything; you’ve already got it memorized.  ‘What 

do you believe?’‘I believe in Jesus Christ. ‘I believe 

that God the Father created me; I believe the Holy 

Spirit keeps me in the faith.’  Just be real. 
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“We tell stories.” – The exemplary churches in this study were often very excited about their outreach 

efforts—and they made sure everyone in the church knew what was going on (and had a chance to be 

involved). These public conversations set a tone of outreach for all the members, and gave those who 

truly enjoyed sharing their faith a chance to shine 

In several of these exemplary churches, the pastor could point to one or two individuals who excelled at 

evangelism or outreach, and who were inspirational to the rest of the congregation. A church who is 

fortunate enough to have members exceptionally gifted in reaching others should make a point to make 

that person known as an example to the rest of the church. Their success (and techniques) can inspire their 

peers in a very practical way. 

And then the biggest thing is we also tell stories.  

We let the people who have done those kind of 

things, share on Sunday morning on what an 

impact it had on them.    

I don’t think we do real well when we tell the 

congregation, “You need to be out and you need 

to be building these relationships and 

strengthening them.” if we ourselves aren’t doing 

it.  So that means that I have to looking into my 

own neighborhood and to my own place.  When 

we have visitors on campus I can’t wait for the 

staff and everybody else to go meet these folks.  I 

too, need to be going and engaging them and 

trying to have conversations with them, and kind 

of find out where they are.  I need to live that faith 

life out in the community in a way that is visible 

also. 

[The Pastor of the ethnic congregation] is always 

inviting the Anglo population to come over and 

visit and be a part of what they do.   Which we do 

some of whether they have a potluck outreach or 

whatever.  So he tries to involve the Anglos too.   

And they have got a great relationship with us. 
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APPENDIX: COMMENTS BY THEME 

ON THE IMPORTANCE OF PROGRAMS TO FACILITATE RELATIONSHIPS: 

 I think it’s a mixture of both *relationships and programs+.  You are not going to be able to really 
engage personal relationships without some kid of concerted effort to get in front of the people, 
which is what I would consider the programming to be.   
 

 I think the programs are important because those are some connecting points.  We never would 
have met [a recent convert] had it not been for the food pantry, because she was looking for 
food.  But the programs are essentially just an open door, that’s about it.  The relationships, the 
personal relationships, the personal touch, really are the conduit that the Lord really uses to 
maybe bring down some of the walls and provide a place that people can begin to ask questions 
and to begin to have conversations about faith.  So the personal relationship is really the key to 
the whole thing. 
 

 When you have events and people volunteer and they kind of meet each other and then that 
repeats itself.  So then they are kind of involved again with one another.   
 

 We set up a framework for those interactions to happen.  We encourage people to make those 
connections within that context; it sort of happens that way.   

ON THE IMPORTANCE OF BEING COMMUNITY-CENTRIC: 

 If I were a new Pastor, I would join Rotary Club.  Get involved in community.  Go down and sit in 
on County Commissioners’ meeting.  Meet business leaders.  But I would designate maybe a 
quarter of my time into that right away.   
 

 There are Kiwanis meetings and meetings with school officials; meetings with governmental 
officials where you can start hearing from some of them, hear some of the issues that we are 
seeing out in the area.  It helps us to begin to identify how might the church offer something….  
How can we bring Jesus to that situation?   
 

 I think it is also important for the Pastors not sit cloistered in their offices all the time doing their 
important work.  But being out in the community, joining different …. I have joined Rotary.  I 
have never belonged to a civic organization until about nine years ago, I joined Rotary and I will 
tell you, I have made more connections with people outside in the community through that 
organization of getting to know people.   
 

 My advice would be to look for opportunities in your community and make sure that you exist 
for the sake of the community around you.  That to me is where churches have blown it.  They 
often think they exist for themselves.   But we exist for the blessing of the city that we live in.   
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 There are days I just sit in Starbucks or Chick-Fil-A and just kind-of hang out!  Now, some folks 
say that’s say that’s a waste of time, but I’m getting the pulse of the community.  I’m trying to 
figure out what the community needs.  I’m hearing stories.  I’m hearing struggles.  I’m seeing 
lives…. 
 

 We are trying to adopt the public school next door to us.  I don’t want people to think that we 
are just some snobby-nosed, private school…. And it worked out pretty well.  I called the 
Principal up and she was shocked.  I said, “Can we bring breakfast over to you guys? 
 

 [The people around us] have been beat up by the church.  They have been rejected by the 
church.  The church is the face of Jesus Christ.  So if they have been rejected by the church, very 
often they feel rejected by God.  So we want them first to know that they are beloved by God, 
and second, they are exactly the kind of people we want in our church. 
 

 The pastor has to make himself available to new members.  I believe my call is not just to my 
congregation.  And if a Pastor believes that his call is only to the current membership of his 
congregation, I actually think there is a spiritual problem there.   
 

 I do funerals at the local funeral home occasionally where if somebody doesn’t have a pastor 
that they call, the local funeral home knows to give me a call and then I build a relationship with 
those folks and try and do some follow-through with them in the midst of their grief.  And we 
have gained some folks through that process as well. 
 

 When a family [from a specific ethnic background] moves to Florida, [the pastor of our ethnic 
church] connects with them through the network.  They have a very tight network.   He shows 
them extraordinary care by helping them find a job, helping them find housing, helping them 
find furnishings for the house which our church very much gets involved with by supplying a 
variety of things.   Whenever there is a need we try to meet it through the congregation… Per 
capita in his congregation, he has the highest conversion rate I’ve ever seen in a Lutheran 
church—just because of that.   
 

 We had one officer get shot—the Sheriff.   And some of our guys went over and visited with him 
and encouraged him.  He was so thankful that we showed interest in him and his family.  So 
that’s the kind of thing, just to come alongside people when they are in need.  And we need to 
do more of that. 
 

 Identify a need in the community…once you have identified a doorway into the community, a 
need that you can fill as congregation, then to understand how you can build relationships 
within that context.   
 

 Each community, each church, has a different opportunity to connect with the community 
around them, so I would suggest that they don’t just adopt what has worked in another 
community, but really give some thought to what opportunities do we have our community, 
what opportunities to reach out to families around us, and focus on meeting them were they 
are at.   
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 I think that there are a lot of *churches+ that really have haven’t invested in their community to 
get to know them.  They are more interested in their community getting to know them, than 
they are in getting to know the community—what some of their needs, what some of their 
struggles are.  I think that some of those specifics help us to tailor where we go.   
 

 There are places [our members] volunteer.  We have some local community organizations that 
we sponsor with and some of our people are involved in volunteering for that. Christian Social 
Services is a sort of like a food pantry and a church store put together, so there are people from 
church that participate with that, and there are a lot of churches that all work together in a 
corporate act.   

ON USING A VARIETY OF OUTREACH INITIATIVES: 

 We have some, what I call “tentacles” that reach out into the community…. Several of those are 
preschool; we reach out through that. We have a migrant ministry that we reach out into the 
community with. And we have an organization called “5 and 2” that I started.  It is a food 
distribution ministry…. Also through the Migrant Workers…. We also have birthday parties that 
we do at senior citizen’s homes.  But I would say that through these “spokes” that poke out 
from our congregation into the community, we are able to engage people.   
 

 We have had things with food banks, with all sorts of things.  We have one of our classes praying 
for the people that go into the dialysis.  We are right next door to a medical clinic and there is a 
dialysis clinic there and they purposely try to pray for those people and find out who they are 
and such. We have an annual live Nativity—people in costume and scenery and everything. 
 

 And then you look for opportunities to serve in as many ways as you can.  Whether it’s with the 
homeless ministry, or the elderly ministry, or with our school serving the need of the 
community, the Christian educational need of the community, or our men’s group… There has 
got to be an open hand here to allow these, encourage these new things to get started. 
 

 We have people that volunteer at the hospital; we have some that are Lions’ Club members; we 
have some that are Kiwanis; we have some that work with Boys and Girls Clubs.  They do a lot of 
different things and maybe we want to highlight those and what people are doing to be lights 
for Christ in our community in the different avenues. 
 

 We do one of these “Do Something Surveys.”  Do something.  You know, it kind of puts the onus 
that you just don’t sit and do nothing.  So we list all these possibilities that people could do 
something with and they still have to check them off and you get all that finalized into computer 
form. From that you kind of gain your people that you talk to about participating.   
 

 We have things like constant activities in our church that we invite [our school families] to.   You 
know, not just worship services, but serving project—you know we just built a new playground. 
And so we invite members of the school and members of the church together to do that project. 
We do a lot of serving type things in our community. …We do a connection with the volunteers 
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and service to the elderly visiting, [with] an organization that has been around for about 30 
years, the school gets involved and the church gets involved in doing that activity together.    
 

 We did a cross-in-the-pocket program where we just give the people crosses that if someone 
needs a blessing, just say they take this cross.  …. About a third of our congregation has gone 
through our Honduras Medical Mission Team…. Our school Christmas program   --Oh my gosh!  
That thing is amazing…. We try to do bridge events like we look at the Easter Egg Hunt on Easter 
Sunday as just a community event.  And VBS!  VBS is a big outreach.    
 

 This coming week, for instance…on Thursday we have a jazz, brass band that’s coming. We’ll 
have a dinner and we’ll have this entertainment being offered in the evening on Thursday night.  
On Saturday we have a financial learning experience, trying to reach to folks that are buried in 
debt and struggling with finances and stuff, and we have walked around 1700 door hangers to 
our community to kind of share with them. 
 

 I can’t believe we are one of the shining stars in the area.  I’m like, “Are you kidding me? We 
have so much we could do that we don’t do.”  There are an endless number of possibilities, and I 
think, “Boy if we are being looked at as being one of the flagships in this, then we are in trouble. 
“  I really feel that way, because there is just so much more we could do. 

ON DESIGNING LOW-KEY OUTREACH ACTIVITIES: 

 I was surprised that people would come onto the church property and the church parking lot to 
get barbecue.  We’ve tried to get them into the building, in like a cafe, and that didn’t work.  But 
they will come onto the fringes of our property at the parking lot for a barbecue with our signs 
up there.  It has been amazing. 
 

 We do have an outreach team ministry. But what has happened is generally some of their things 
are more the social ministry things…. We do Palm Sunday in the Park.  We go down to a local 
park. It is very laid back.  We have our band out there and you bring your lawn chairs.  You bring 
blankets.  We have breakfast. And it is amazing how many people are walking in the park at that 
time of day, and they will stop and listen.  We have our members who will bring some of their 
friends who would never step foot in a church building, but they will step foot in a park.  There is 
just something about being outside. 
 

 But I believe today, in our un-churched culture, that it’s the situation of people finding places 
that they are comfortable connecting.  So we had what we call B&B, Bible and Beverage. And 
rather than offering it in our church, we would offer it out in the community at one of the local 
pubs or something like that.  It would involve some scripture study and some of the folks that 
joined with us over a period of time were people that literally frequented the pub and they got 
to see what was happening there and wanted to know more about it and they came and they 
connected. 
 

 Before you go out to dinner, ask your server if there is anything you can pray for them for. 
Because you are going to pray anyway, so just pray for them.  You don’t need to tell them what 
church you’re from. 
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 I go visit our members in their places of business.  They are so excited. They introduce me to 
people, and “Hey, come meet my Pastor!” “The Pastor came out here to see you?” So it’s just 
being in the community and being a presence.  You know, I wish I was more of it.  I wish I was 
involved in more stuff in our community.  But there’s just so much time to get stuff done.   
 

 Our school has a float they make every year for the Holiday Parade…. In fact we have a number 
of comments from the community of people that saw our float and really in fact, we even got an 
award from the float committee on it.   Where we can express our faith and such.   
 

 [A visitor] came, and I was pretty intentional about trying to get to know her … so my wife and I, 
we talked with the ones who originally invited her, and asked if they could set-up a dinner date 
where my wife and I, and this husband and wife that are members, and this gal and her husband 
could all get together and have dinner together and just talk…get to know each other a little bit. 
Because when we all sit down for supper together they see that we are regular people too. And 
so I think really helps to kind of disarm the situation. 
 

 I have gotten together with a lot first time visitors for a hamburger, a beer, or just whatever it is, 
just to get to know them. I think that has probably produced more fruit than just about any 
other thing we’ve done.    
 

 Our young adults’ group does their meeting at the local Panera Bread. And again, they have 
gained some folks that have connected with them because they were in [public place]. They 
were out in the world as opposed to staying in our sheltered sanctuary. 
 

 And I try to put down all barriers for somebody coming to our church. We have a golf cart 
shuttle ministry were we greet people in the parking lot; we take them to our front door.  We 
are very intentional with our greeters. Our ushers -- I’ve been training them that, there is a 
ministry in ushering; they are not just there to hand out bulletins; it’s their job to connect 
people to Jesus. Yeah, there are about seven different touches before I even walk out in the 
morning and say good morning to folks. 
 

 I think it’s important for a congregation, especially a Pastor and people that have been together 
for a while…to think-through what would it be like for somebody who came into our worship 
service for the first time. What would they think is strange or different? One of the first things I 
did when I got to church was just look at the outside of our building and we had all these broken 
down grills sitting on our back deck.  I said, “This looks terrible!” I know that you members, this 
is your place, but from a visitor’s prospective, it kind of looks like you’re entering the backdoor. 
So we’ve cleaned all that stuff up.    
 

 We make a big thing about visitors.  —A big thing about visitors.  And I preach this forever and 
ever and ever.  We have greeters at the door who do nothing else but say good morning.  That’s 
all they have to do.  That’s their responsibility is to smile and say good morning to people.  And 
then it’s a user-friendly kind of circumstance with the worship where there is a printed bulletin 
and very simplistic and very easy for someone who has never been a church [to follow along in 
the worship]. 
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 But the other thing I do, I keep about 100 in my office of these silicone bracelets of the gospel 
story…. Outreach is not one of my spiritual gifts… But I’ve a bracelet on right now that is kind of 
old and looks bad.  That’s reminding me that I haven’t shared my faith, so I need to go give it 
away.    

ON FEEDING PEOPLE OUTSIDE THE CHURCH: 

 We have an organization called “5 and 2.” We have barbecues that we do.  People can come to 
our barbecues.  They always ask, “What do I owe you for the barbecue?” and we always say, 
“Well, it’s a donation only and whatever we donate, we are then able to put the resources into 
our Food Pantry.” So they go, “Oh, this really cool.  I want to hear more about it.”  Then we are 
able to talk more about that ministry and how it connects to the church.  And then they go, “Oh, 
the church is doing this?” and we say, “Yep.” I am usually out there with the barbecue and I can 
say, “Well, I am the Pastor of the church.” and they go, “Oh, wow! I’d love to come by and see.” 
 

 We offer a soup kitchen here (although they never serve soup). They serve chicken and lasagna 
and everything else.  But it is a free meal to the community once a week. 
 

 We are trying to adopt the public school next door to us…. I called the principal up and she was 
shocked.  I said, “Can we bring breakfast over to you guys?  We just want to thank you all for 
your service you do for our county.” And they were just blown away.  And I think, just how 
simple is that!  So, we took them breakfast.  We developed a relationship.  Their guidance 
counselor calls over on a regular basis with families in need.  And we are just trying to be good 
neighbors. 
 

 We have a food pantry here at church.  It is open every weekday for just a couple of hours.  It’s 
all staffed by church volunteers.  All the food is donated by our congregation.  Our food pantry 
volunteers are trained to have some conversation around our ministry and our beliefs.   
 

 [There are] some young under-privileged families that live not too far down the road from our 
church and we have partnered with another ministry that’s a bus ministry to reach out to those 
kids, bring them here, work on spiritual issues with them, make sure their tummies get filled, get 
their clothing and school supplies for them that they need and you know, just trying to equip 
them for where they are at. 
 

 We have a First Sunday Brunch where we tell our guests that they eat for free.  Our families can 
eat for five bucks per person and no more than twenty bucks.  But the guests are our treat.   
 

 We have dinners that our church puts in. We just had a fish fry last Friday.  So what I do is, I’ll 
take about five or six of these addresses of people that have visited us, and I’ll send them some 
tickets to dinner for free. And say, “Come on and have dinner with us.  Be our guests and get 
acquainted with some other people.” Its sinks *in+ for people for a long time, because how many 
churches send you tickets for a meal? 
 

 They do a few things that are to connect the [local ethnic] community together.   Like they will 
have social events around food.  And they spend and an afternoon on a Sunday once a month 
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having a potluck, or if it’s in conjunction with some major church year celebration event, 
whether it be Christmas or Easter or whatever, [the ethnic church pastor] always tries to invite 
the Christian and the non-Christian from the [local ethnic] community together for fellowship. A 
lot of people connect through that, and eventually become converts and members of his 
congregation. 
 

 Every third weekend we have what we call our BBQ at *church initials+. It’s a really 
nonthreatening event and it’s a great meal and good fellowship and we just grill and barbecue 
with one another, and share stories with one another and have an opportunity for some more 
interpersonal interaction.  I noticed yesterday we had a number of new people that were there 
with us. 
 

 Our Outreach Pastor has a caroling thing he does every year, in addition to, delivering meals to 
people’s houses on Thanksgiving Day and that type of thing. 

ON FOLLOWING UP WITH VISITORS: 

 With the barbecue, what we are really trying to do is we get them to “like” us on Facebook and 
then we can send out through our 5 and 2 Facebook little blurbs about where we are going to 
be, what we are doing, what the ministry is up to. 
 

 I’ll write down on a sheet or on a program that we visited them, what some of the highlights of 
the visit were, and then we will wait, like, a month.  A month or two, and then we will follow-up 
after that… I would send a letter out saying we have a new member class coming up.  Please 
come.  You are invited.   
 

 But one thing I think really makes a difference is we really try to make concerted efforts toward 
following-up with visitors. We have a yellow card that is about the size of a post card and it asks 
for their name, *etc.+, and then gives them the opportunity to say “I’d like a contact from a 
pastor,” “to become a member,” or “to receive a newsletter.”  Typically we will follow up with 
just an email, and we have a team of people that do that and get I involved with emailing 
people… It’s been a fairly hands-on process, but we spend quite a bit of time trying to follow up 
with people. 
 

 On [our] follow-ups, we ask, “Do you want to receive our newsletter?”  It’s the easiest thing 
now; it is all online.  So you can say, “Hey, visit our website.  You can see our newsletter.  You 
can see the different activities, youth events, and such that are on there.” 
 

 I would say that probably the biggest thing that we do really doesn’t seem to be that big of a 
deal…  but, asking people in our service to fill out this yellow card and drop it in the offering 
plate, and giving use their contact information, and following-up with them and saying,  “You 
matter to us.  We’re glad that you were in worship with us and we want to get to know you.”  I 
have gotten together with a lot first time visitors for a hamburger, a beer, or just whatever it is, 
just to get to know them.  I think that has probably produced more fruit than just about any 
other thing we’ve done.    
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 We push emails.  So one of the things that we ask every time we fill out forms of guests, is just 
not the addresses and phone numbers, but the emails.  Then I do a weekly email to everybody.  I 
ask the people if they would like to receive our email and if they say, yes, then we will include 
them on our listing.  And we make a concerted effort to email them.  And then that whole thing 
kind of works in a cycle.  If it draws, people come.  And then after they are there a while, I 
periodically have a Seeker Class and I invite them.  
 

 For bigger churches, the Senior Pastor can’t follow-up with new members when there are a 
thousand people in worship and there are 20 new visitors.  But for a church of 100 in worship, 
which is what we were when I got here, the Pastor’s got time to follow-up with visitors.  If he 
doesn’t, I don’t know how he is spending his time.  Making personal visits, home visits, is really 
important. 
 

 The secretary gathers all those [visitor cards] and then sends an email out to this husband and 
wife team.  They aren’t always necessarily in church every Sunday because they have a condo 
down in Florida.  But even from their condo in Florida…they have email that they put together.  
They use it all and send it out, usually a day or two after worship.  They’re pretty faithful about 
sending out those emails and just letting people know that we care about them.   
 

 [We] have somebody making phone calls Sunday afternoon/evening to everybody who came as 
first time visitors.  By Wednesday, they get a letter from me, and in that letter, I put a little 
personal note.  But I also put a response card in there that’s got five questions:    “How did you 
find out about us?”;   “What did you like the least?”;  “What can we improve upon?”;  “Who 
brought you?”; and “How can we serve your needs?”.  And that’s purely an optional.  We put a 
stamp on it; it costs us the money for the postage, but the feedback is tremendous when we do 
get the feedback.   
 

 We have a prospect list on our new member class, in fact I just started one this week.  We only 
have one couple right now coming, but I expect that to grow as we go through the weeks.  It’s 
interesting.  We have a prospect list of probably 40 – 50 people….  So we just keep after them.  
You just have to keep that list and if it’s not the right time, it’s not the right time of the day, or 
whatever for the classes, but we do see people come to Christ as we teach about Him in those 
classes. 
 

 Our staff has been encouraged to find ways to gather data so that we can simply send a 
postcard out.  We don’t want it to be threatening.  We don’t want it to be somebody showing 
up at their doors necessarily, or somebody saying to them, “Well now we want you to be a part 
of all these different church things.”  But just for the sake of our being able to say, “It was really 
great to have you with us 

ON COMMUNICATING THE IMPORTANCE OF OUTREACH: 

 I regularly, my sermons are, “How are you going to make a difference in your sphere of 
influence?  How are you going to make a difference as a husband, a father, a mother, and a wife, 
a CEO, a CFO, whatever it may be?  How are people going to see Jesus in you?”   
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 If you can be conveying your enthusiasm down the line, then the rest will get enthusiastic too.  
And they make fun of me because I push a lot of stuff.  But you know, it’s good stuff to push.  
There are a lot of avenues we can do…to get people to come to us, and we just don’t let people 
fall between the cracks 
 

 Leadership, pastors especially have got to be passionate about the lost and making sure that 
that’s what we do.  We connect the community to Christ.  We seek and save lost people.  I get to 
preach on that this weekend again, with the story of Peter and the great catch of fish, and Jesus 
says, “Follow Me and I will make you fishers of men.”  Let’s go.  It’s hard for our people to fully 
see that that is their purpose.  I think we’ve muddied the waters and confused it by saying the 
church is about all kinds of other things.  For me and our leadership, more and more we are 
seeing, “You know, God has called ups to fish.  God has called us to fish for men.  Let’s go do it.” 
Let’s have fun with it too.  It’s a blast!   
 

 I get frustrated with Pastors who say they don’t have their church in the community. You’ve got 
doctors, lawyers, teachers, moms, stay-at-home moms.   You’ve got—you name it, all over the 
board.  They’re out in the community, so, what are you doing, Pastor, on Sunday morning and 
throughout the week to equip those members to be ambassadors and proclaimers of faith 
throughout the community?” 
 

 And the goal is to equip those people to go out and to open their eyes to the mission field.  You 
know, like Jesus said that the fields are white unto harvest.  And our people will reach more 
people than I will ever reach.  They will meet people and have interaction with people that I will 
never meet or greet or have interaction with.  And so we really make it a push to show that you 
are entering the mission field.   
 

 We end our service with “You are now entering the Mission Field.”  And people respond with 
the words of Isaiah, “Here am I Lord, send me.”  And then we tell them, “Go in peace.  Serve the 
Lord!”   
 

 It has to be a conversation that we don’t shy away from...to value those who are outside of that 
relationship with Christ. Can’t just be words on a paper; it has to be intentional words.  We’re 
praying for our community.  We are praying for those that are outside of a relationship with 
Christ…. We talk about every other week, in our communion services, we are using the Nicene 
Creed and we make a big deal about talking about we are an apostolic church.  We are a church 
that is sent. So our folks here have no question…. Our Pastors and congregation really believes 
that this is what Christ wants us to be about.  Unfortunately, I think some congregations today 
that I’ve witnessed believe that it is strictly about worship and it’s about honoring God in that 
fashion, but not in any sense talking about reaching out to folks.  So we are just more intentional 
in the conversation.   
 

 I don’t believe Sunday morning is the end all, be all, do all.  It’s a time of encouragement and a 
time of training.  I share with our church often that I think the church is a…training ground for 
the rest of the week.  So I want people to know that the message on Sunday morning is not just 
for you to sit back and be fat, dumb, and happy. I want that message to impact your life as a 
spouse, as a parent, as a board member, as a teacher, or whatever it may be.  And so what does 
that look like throughout the week? …We talk about spiritual gifts and we talk about the gift of 
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outreach evangelism and how uncomfortable that is.  So I try to make it as simple as possible for 
folks. 
 

 I share with them my witnessing experiences. I go to this Circle K down the street.  I know all the 
clerks in there.  I know all their religious backgrounds.  In fact I’ll start talking to some of the 
clients in there now because I see some of them on a regular basis and they tend to know who I 
am.  It’s all relationship building.  I try to encourage our people to build relationship even with… 
You know, if they go into Starbucks for their coffee - build relationship with those people.  You 
would be amazed at what people you learn in a two-minute conversation when you are 
checking out. So I strive to share with people different ways you can do things that I, myself, 
have done. 
 

 Periodically probably, every year or two we will have a few weeks, in our adult Bible class, of 
instruction on Sunday mornings.  Instruction on how to share your faith - kind of a friendship 
evangelism.  It’s really just to make people aware of opportunities:  friends, neighbors, those 
kinds of things.  And then we leave it to the people to do the work of the ministry.   
 

 And I am going to mention my conversation with you, if that’s okay, to the people on Sunday, 
and just say, “Guys, what’s going on here?  We are at the top of the list.   Praise God for that, 
but “Wow!  There is so much more that can be done.”    

ON EVANGELISM TRAINING: 

 I have used Kennedy evangelism; I’ve used friendship evangelism and variations on those.  I’ve 
used parts of (can’t think of it).  It’s really nothing formal because I think if you give people a 
single pattern to follow and something doesn’t fit, then they feel at a loss.  But if we just show 
them different ways and different opportunities, then those will work out.  They will feel more 
comfortable. 
 

 We have used programs off and on with varying success…. We have done several programs like 
Contagious Christian with people, and tried to lead them through a formal process.  We get 
varying success with those types of programs.   
 

 We did a cross-in-the-pocket program where we just give the people crosses that if someone 
needs a blessing, just say they take this cross, and it says God loves you.  It’s a very passive 
approach.  But the other thing I do, I keep about 100 in my office of these silicone bracelets of 
the gospel story.  You are welcome to come by and get as many as you want.  The goal is, if you 
wear one and someone asks you about it, you tell them the story; you take it off your wrist and 
you give it to them.  It was amazing for me when I had one of the shyest people in my whole 
congregation was a flight attendant and she gave away…  We lost count after about 137 of those 
bracelets.  It was simple way because the words are written out there.   
 

 I also tell people that the best evangelism tool is the Apostles Creed.  You don’t have to 
memorize anything; you’ve already got it memorized.  “What do you believe?”  “I believe in 
Jesus Christ.”  “I believe that God the Father created me; I believe the Holy Spirit keeps me in 
the faith.”  Just be real. 
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 We’ve done training with the congregation, evangelism training, with the congregation…. So 
we’ve taught some different classes on outreach, classes that will either help to identify and 
know the un-churched among us, and what are some of the things they are wrestling with in 
their lives.  We’ve used Bill Hybel’s stuff, Just Walk Across the Room; we’ve used some different 
curriculum kind of things to try and help our people understand that it’s not really some big 
complicated formula, but it simply is concern for the un-churched. 

ON BRINGING OUTREACH IN FRONT OF EVERYONE: 

 And then the biggest thing is we also tell stories.  We let the people who have done those kind 
of things, share on Sunday morning on what an impact it had on them.    
 

 I don’t think we do real well when we tell the congregation, “You need to be out and you need 
to be building these relationships and strengthening them.” if we ourselves aren’t doing it.  So 
that means that I have to looking into my own neighborhood and to my own place.  When we 
have visitors on campus I can’t wait for the staff and everybody else to go meet these folks.  I 
too, need to be going and engaging them and trying to have conversations with them, and kind 
of find out where they are.  I need to live that faith life out in the community in a way that is 
visible also. 
 

 [The chair of the Evangelism Committee] was in sales, like I said before.  He has a lot of 
leadership experience.  He is really good at raising-up other people and identifying people who 
would have some gifting and some passion.  He has really done a lot to recruit other people for 
evangelism and for new visitor follow-up and this sort of thing.  He has been strategizing several 
new initiatives for us to reach out to people.   
 

 [The Pastor of the ethnic congregation] is always inviting the Anglo population to come over and 
visit and be a part of what they do.   Which we do some of whether they have a potluck 
outreach or whatever.  So he tries to involve the Anglos too.   And they have got a great 
relationship with us. 
 

 It also helps that about a third of our congregation has gone through our Honduras Medical 
Mission Team.  We send a group every…well they’re there right now.  They come back every 
January.  It’s a medical mission trip where folks come to experience the felt need, medical, 
dental.  We wash kid’s hair of lice.  It’s the last station of evangelism.  Our missionaries get a first 
hand participation of what it means to share their faith in real time.  It’s just the things we do 
 

 We have an individual who is passionate about Compassion International, and so through our 
[congregation] I feel that [we are] responsible for 80 children.  And it’s just a culture of getting 
over yourself and seeking needs of others. 
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GUIDE TO SURVEY DATA 

Do you remember reading the results of a survey and noticing the fine print that says that the results are 

accurate within plus or minus three percentage points (or some similar number)? That figure refers to 

the "range of sampling error." The range of sampling error indicates the accuracy of the results and is 

dependent upon two factors: 1) the sample size and 2) the degree to which the result you are examining 

is close to 50 percent or the extremes, 0 percent and 100 percent. 

You can estimate the accuracy of your survey results using the table below. First, find the column 

heading that is closest to your sample size. Next, find the row whose label is closest to the response 

percentages observed for a particular question from your survey. The intersection of the row and 

column displays the number of percentage points that need to be added to, and subtracted from, the 

observed result to obtain the range of error. There is a 95 percent chance that the true percentage of 

the group being sampled is in that range. 

 

Sample Size 

Result  100  200 300 400 500 600 800 1000 1200 1500 2000 2500 

05% or 95%  4.4  3.1 2.5 2.2 2.0 1.8 1.5  1.4  1.3  1.1  .96     .87 

10% or 90%  6.0  4.3 3.5 3.0 2.7 2.5 2.1  1.0  1.7  1.6  1.3     1.2 

15% or 85%  7.1  5.1 4.1 3.6 3.2 2.9 2.5  2.3  2.1  1.9  1.6     1.4 

20% or 80%   8.0  5.7 4.6 4.0 3.6 3.3 2.6  2.5  2.3  2.1  1.8     1.6 

25% or 75%   8.7  6.1 5.0 4.3 3.9 3.6 3.0  2.8  2.5  2.3  1.9     1.7 

30% or 70%   9.2  6.5 5.3 4.6 4.1 3.8 3.2  2.8  2.7  2.4  2.0     1.8 

35% or 65%   9.5  6.8 5.5 4.8 4.3 3.9 3.3  3.1  2.8  2.5  2.1     1.9 

40% or 60%   9.8  7.0 5.7 4.9 4.4 4.0 3.4  3.1  2.8  2.5  2.2     2.0 

45% or 55%   9.9  7.0 5.8 5.0 4.5 4.1 3.5  3.2  2.9  2.6  2.2     2.0 

50%  10.0 7.1 5.8 5.0 4.5 4.1 3.5  3.2  2.9  2.6  2.2     2.0 

 

Note that the above statistics only relate to the sampling accuracy of survey results. When comparing 

the results of two subgroups (e.g., men versus women), a different procedure is followed and usually 

requires a greater sample size. Further, there is a range of other errors that may influence survey results 
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(e.g. biased question wording, inaccurate data tabulation) -- errors whose influence cannot be 

statistically estimated. 

 


