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MINUTES 

BOARD OF DIRECTORS MEETING 

INTERNATIONAL LUTHERAN LAYMEN'S LEAGUE 

 

Concordia University Wisconsin 

12800 N Lake Shore Drive, Mequon, Wisconsin 53097      Thursday – Friday, July 7-8, 2016 

 

In Attendance: Chairman Phillip Johnson, Vice Chairman Gene Partlow, Treasurer Paul Pettit, 

Secretary Janice Wendorf, Londa Borer-Skov, Richard Gast, Gretchen Jameson, Kay Meyer, 

Mick Onnen, Leonard Pranschke, Andreas Schwabe, Weldon Schwiebert, William Snow, LHM 

President & CEO Kurt Buchholz, Ex Officio; Pastoral Advisor Rev. Bill Tucker, Ex Officio, 

LLL Canada Managing Director, Stephen Klinck, Advisory 

 

Absent: Jack Ficken 

 

Staff of Lutheran Hour Ministries attended portions of the meeting at the request of the CEO. 

 

01 Thursday, July 7, 2016, Phillip Johnson, Chairman, called the meeting to order at 9:00 a.m. 

 

02 Rev. Bill Tucker, Pastoral Advisor, led the opening devotion based on Matthew 16:5.  

 

03 Pastoral Advisor Tucker installed the following Board members elected in the spring: 

Chairman Phillip Johnson, Londa Borer-Skov, Paul Pettit, Mick Onnen, William Snow, and 

Board-appointed Vice Chairman Gene Partlow. 

 

04 Chairman Johnson shared opening comments beginning with the closing verses of Ephesians 

1, which remind that Christ is far above all rule and authority and power and dominion. The 

Board has a clear, distinct mission statement to Bring Christ to the Nations, and more will be 

accomplished as a group than as individuals. The Chairman’s goal is to keep the Board on 

track to continue extending the kingdom of God. 

 

M 2016/17-4 Motion was made to approve the consent agenda including: approval of the 

meeting agenda; approval of the April 2016 minutes; approval of June 2016 minutes; and 

Annual Approval of Employee Housing Allowances. 

 

Motion was seconded and carried by voice vote. 

 

M 2016/17-5 Motion was made to approve Paul Pettit as Treasurer of the Board and Janice 

Wendorf as Secretary of the Board. 

 

Motion was seconded and carried by voice vote. 

 

M 2016/17-6 Motion was made to appoint Paul Pettit to be the Board’s representative to 

the Lutheran Hour Ministries Foundation Board. 

 

Motion was seconded and carried by voice vote. 
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05 Board members who were in attendance for the June 13, 2016 Board conference call meeting 

signed the Waiver of Notice for that meeting.  

 

06 Board members participated in Board Member orientation in nine areas. 

 Kurt Buchholz, President & CEO, provided an overview of the Int’l LLL marking 

and celebrating 100 years of existence. The Int’l LLL is a membership organization 

of close to 90,000 members who financially support the work and want to see the 

Gospel message shared with everyone. It is a Gospel ministry that has traditionally 

brought the Gospel to people using mass media; today the organization reaches 

millions. Radio was not wholly embraced by all in the church when The Lutheran 

Hour broadcasts began, but it wasn’t long before the LCMS became known as “The 

Church of The Lutheran Hour.” Today, LHM strives beyond being the best in the 

LCMS to being industry leaders in technology. The goal is to be the best in mass 

media, on the cutting edge and done with excellence. With advances in technology 

within the next 25 years, LHM will have the opportunity to reach every person in the 

world with the Gospel message in a contextual way. LHM reaches out in a way that 

generates a response, connecting and referring people to a Christian faith community. 

 Chairman Johnson shared his description of LHM/LLL: A lay-led organization 

speaking as advocates for those who do not know Christ. 

 Gretchen Jameson led an overview of Policy Based Governance. Board members had 

received a copy of the booklet, The Policy Governance Model and the Role of the 

Board Member by John Carver and Miriam Carver. Policy is defined as values and 

perspectives, not rules or regulations. It is ownership one step down, not management 

one step up. The purpose of the Board job is, on behalf of some ownership, to see to it 

that the organization achieves what it should and avoids what is unacceptable. 

 Chairman Johnson led the Board in the following areas: Guiding Documents of the 

Organization, Parameters of the Meetings, and Roles and Expectations of Board 

Members.  

 Janice Wendorf, Secretary, reviewed the Role and Expectations of Committees by 

providing parameters from the Bylaws and the Policy Manual. Committees were 

encouraged to use their afternoon meetings to review the purpose statement for their 

committee. Committees are given the option to hold meetings via telephone and can 

contact staff for assistance in arranging those. Committee chairs should submit 

minutes for the official Board records and submit motions to the Board in writing. A 

motion coming to the Board from a committee does not need a second. 

 Paul Pettit, Treasurer, led the Board in reviewing the Code of Ethics and Conflict of 

Interest Policy. Board members signed individual copies of this document. 

 CEO Buchholz reviewed the Board Travel and Reimbursement Guidelines in 

Appendix L of the Policy Manual. 

 Chairman Johnson presented the 2016-2017 Committee Appointments. 

 

M 2016/17-7 Motion was made to approve the following committee appointments for 

2016/17: 

 Audit Committee: Chair, Bill Snow; Mick Onnen; Gene Partlow; Weldon 

Schwiebert; Mark Dunlop, non-Board, advisory. 
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 Board Development: Chair, Janice Wendorf; Gretchen Jameson; Kay Meyer; 

Leonard Pranschke; Andreas Schwabe. 

 Budget and Finance: Chair, Paul Pettit; Londa Borer-Skov; Jack Ficken; Dick 

Gast. 

 Compensation and Evaluation: Chair, Jack Ficken; Dick Gast; Kay Meyer; Janice 

Wendorf. 

 Fund Development: Chair, Andreas Schwabe; Londa Borer-Skov; Mick Onnen; 

Gene Partlow; Leonard Pranschke;  

 Nominations: Chair, Gretchen Jameson; Paul Pettit; Weldon Schwiebert; Bill Snow. 

(Two non-Board members to be appointed by the Chairman) 

 Election: Chair, Janice Wendorf; Mick Onnen; Weldon Schwiebert. (Two staff to be 

named by CEO) 

 

Motion was seconded and carried by voice vote. 

 

07 Bill Snow offered the meal prayer. 

 

08 The Board went into recess for lunch followed by committee meetings. 

 

09 The meeting reconvened at 3:15 p.m.   

 

10 CEO Buchholz gave the CEO’s report. 

 Board members were presented copies of the new DVD We the Church. This is a free 

resource and will be given away at the LHM exhibit at the LCMS convention. 

 Dr. Tony Cook, Director of U.S. Ministries, began work at LHM on July 5, 2016. 

 He highlighted a document outlining “Wins on the Board,” updated in June, in the areas 

of Strategy, Marketing and Creative Services; United States Ministries; International 

Ministries; and Constituent Services. 

 

11 Stephen Klinck, LLL-Canada Managing Director, provided an update on that organization. 

LCC’s National Youth Gathering begins on July 8 in St. Catherine’s, ON. Nominations for 

LLL-Canada Board of Directors closed July 6, 2016; voting will take place later this summer. 

 

12 Jay DeBeir, Vice President, Mission Strategy and Operations, updated the Board on LHM 

Ends Policies/Key Performance Indicators explaining methods to track. One of the goals is to 

integrate the data into the quarterly Board docket. 

 

13 CEO Buchholz reviewed the Proposed Itinerary Draft for the 2017 Board Monitoring Trip to 

LHM-Kenya, highlighting general conditions of travel in Africa, challenges specific to this 

trip and Kenya, and the physical stamina necessary. 

 

M 2016/17-8 Motion was made to rescind Motion 2015/16-20 which established a numeric 

order of Board members eligible to participate in the Board monitoring trip and replace it 

with the following: Annually, at the July meeting, the Board will select the two members 

who will go on the Board Monitoring trip. 
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Motion was seconded and carried by voice vote. 

 

M 2016/17-9 Motion was made to recess until Friday, July 8, at 9:00 a.m. 

 

Motion was seconded and carried by voice vote. 

 

14 The Board went into recess. 

 

15 Friday morning, July 8, Chairman Johnson called the meeting back into session at 9:00 a.m.  

 

16 Pastoral Advisor Tucker led the devotion based on Ephesians 3: 14-21.  

 

17 William Snow, Chair of the Audit Committee, reported the engagement letter from the 

Certified Public Accounting firm of Brown, Smith, and Wallace was accepted. The auditor’s 

report should be received by September 1. The committee will have a teleconference to 

discuss and go over the report and will present to the Board in the October 2016 meeting.  

 

18 Secretary Wendorf, Chair of the Board Development Committee, reported that the committee 

met and discussed implementing several of the areas of concern as evidenced in the self-

assessment tool the Board used earlier this year. A plan of action for the committee was 

drafted and several recommendations will be made to the Board. The committee will meet 

via phone prior to the October Board meeting.  

 

19 Treasurer Pettit, Chair of the Budget & Finance Committee, reported that the committee met 

on the previous day and reviewed the policy manual and appendix related to their committee 

function, timeline, and responsibilities. Pettit presented on behalf of the committee, guiding 

the Board through a series of slides and graphs of the financial picture year-to-date through 

May 2016, stressing the numbers were not complete and were unaudited at this time. 

Questions from the Board were addressed and discussed.  

 

20 Kay Meyer, in the absence of Compensation and Evaluation Committee Chair Jack Ficken, 

reported that the committee met and reviewed their committee purpose statement and 

Appendix H. The committee will meet with CEO Buchholz on Thursday, October 20.  

 

21 Secretary Wendorf, Chair of the Election Committee, reported that the committee met via 

phone on June 7 to verify the results of the election. The committee minutes were in the 

docket for this meeting and also were shared with the Board in the teleconference meeting on 

June 13. Staff is working on the election process related to the Bylaw changes that were 

approved. A discussion followed on the election procedures and the desire to move the 

distribution of voting materials and the tabulations in-house.  

 

M 2016/17-10 Motion was made that the Board request staff to develop a comparison of in-

house voting procedures and costs versus the current system using Election America. 

 

Motion was seconded and carried by voice vote. 
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22 Andreas Schwabe, Chair of the Fund Development Committee, reported that the committee 

had discussed their responsibilities related to their purpose statement and the role of the 

committee. They plan to have off-line discussion of monitoring and coordinating Board 

involvement in support of LHM. They also discussed the possibility of providing training for 

Board members in relation to the SENT initiative. 

 

23 Jameson, Chair of the Nominations Committee, reported that they reviewed the outline and 

structure for their committee in the Bylaws and the policy manual. They drafted a list of four 

names for the Chairman to consider in naming two non-Board members to this committee. 

The committee will work on some type of skills assessment for the Board members to 

complete. They will also work closely with Board Development to fine tune a document, 

Competencies of the Board, currently included in Appendix E.  

 

24 Chairman Johnson reported there had been no communication from the LCMS informing the 

Board of a new liaison.  

 

25 Chairman Johnson shared a letter from LCC President, Rev. Dr. Robert Bugbee, dated June 

17, informing the Board that The Rev. James Schnarr of Winnipeg, MB was selected by the 

LCC Board of Directors to represent LCC as liaison to the Board of Int’l LLL.  

 

26 Discussion followed as to how best enhance the value provided by and to the liaisons from 

the LCMS and LCC.  

 

27 CEO Buchholz guided the Board through the documents included as part of the Annual 

Meeting of the Corporations.  

 

M 2016/17-11 Motion was made to adopt the following: Resolution to Elect Sub-

Corporation Directors. Whereas the Board of the International Lutheran Laymen’s 

League and its President & CEO also serve as the Governing Board Membership of the 

sub-corporations Envoy Productions, Inc.; Envoy Entertainment, Inc.; Lutheran Hour 

Global, Inc.; LHM Holdings, Inc.; Lutheran Television, Inc.; The Lutheran Hour; and 

BCTN Holdings, Inc.; Be it resolved that the directors and officers of said corporations be 

elected as presented. 
 

Motion was seconded and carried by voice vote. 

 

28 Following the lunch prayer led by Meyer, the Board was in recess for lunch.  

 

29 Chairman Johnson reconvened the meeting at 12:45 p.m.  

 

Motion 2016/17-12 Motion was made to go into Executive Session. 

 

Motion was seconded and carried by voice vote. 

 

Motion 2016/17-13 Motion was made to go out of Executive Session. 
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Motion was seconded and carried by voice vote. 

 

Motion 2016/17-14 Motion was made that the Board, through its Chairman, send 

Resolutions of Appreciation to Richard Sindlinger and Philip Krauss II, thanking them for 

their service on the Board of Directors. 

 

Motion was seconded and carried by voice vote. 

 

30 Chairman Johnson will send a letter of appreciation to The Rev. Dr. Pat Ferry and Concordia 

University Wisconsin for their exceptional support and hospitality to the Board.  

 

31 CEO Buchholz highlighted the information in the Int’l LLL 100th Anniversary Update 

provided in the docket materials.  

 

32 CEO Buchholz presented the proposed future meeting dates for the Board. 

 

M 2015/16-15 Motion was made to approve the dates of January 19, 2018 (Online meeting); 

April 19-21, 2018 (St. Louis, Missouri); July 19-21 (St. Louis, Missouri). 

 

Motion was seconded and carried by voice vote. 

 

33 Future Board Meetings:  

 October 20-23, 2016; Union Station; St. Louis MO 100th Anniversary Celebration and 

2016 Int’l LLL Convention 

 January 20, 2017; Online meeting 

 April 20-22, 2017; St. Louis MO 

 July 20-22, 2017; St. Louis MO 

 October 19-21, 2017; St. Louis MO 

 January 19, 2018; Online meeting 

 April 19-21, 2018; St. Louis MO 

 July 19-21, 2018; St. Louis MO 

 

34 Chairman Johnson led the Board in an informal meeting evaluation.  

 

35 Pastoral Advisor Tucker offered the closing prayer.  

 

Motion 2016/17-16 Motion was made to adjourn the meeting.  
 

Motion was seconded and carried by a standing vote. 

 

36 Meeting was adjourned at 2:10 p.m. 

 

 

Respectfully submitted by, 

Janice Wendorf, Secretary


