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MINUTES 
  

BOARD OF DIRECTORS MEETING 
INTERNATIONAL LUTHERAN LAYMEN’S LEAGUE 

  
Online                                                            Friday, April 30, 2021, 9:00 am - 5:00 pm 

  
In Attendance: Kurt Senske, Chairman; Douglas Werth, Vice Chairman; Gretchen Jameson, 
Secretary; Jack Ficken, Treasurer; Jim Dankenbring; Phillip Johnson; Jonathan Laabs; Virginia 
Miller; Mick Onnen; Gene Partlow; Robert Rauscher; Patricia Ross; Edith Schoepp; Karen 
Soeken; LHM CEO Kurt Buchholz, Ex Officio; Pastoral Advisor Rev. Bill Tucker, Ex Officio; 
LCC Synodical Liaison James Schnarr 
  
Not in Attendance: Lisa Jackson, LLL-Canada Managing Director; LCMS Synodical Liaison 
Dan McMiller 
 
 Additional staff attended at the request of CEO Buchholz. 
  
01 Kurt Senske, Chairman, called the meeting to order at 9:00 AM.  
  
02 Bill Tucker, Pastoral Advisor, led an opening devotion, noting how Jesus works through us 

despite our sins and failings. 
  
03 Chairman Senske welcomed the Board, citing enthusiasm for a meeting focused on the future 

and plans. 
  
04 Kurt Buchholz, CEO, introduced several key new staff members who have joined LHM since 

the January Board meeting. 
  
M 2020/21 – 33 Motion was made to approve the consent agenda, including: Approval of 
Meeting Agenda; Approval of January 2021 Meeting Minutes; and Approval of 403(b) 
Resolution. 
  
Motion was seconded and passed by voice vote. 
  
05 Chairman Senske introduced Phil Daniels, Chairman of the LHM Foundation Board of 

Trustees, to provide an update on the work of the LHM Foundation. 
  

Daniels introduced himself and the function of the LHM Foundation, citing his appreciation 
for LHM's emphasis on ministry impact and fiscal responsibility. He reported that recent 
Foundation work has included an evaluation of the Foundation's investment advisor and 
policy statement to emphasize future growth and current realities. 

  
Chairman Senske thanked Daniels for joining the Board for this meeting and spoke of how 
impressed he is by the Foundation and its work. 
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06 Chairman Senske reported that Lisa Jackson, LLL-Canada Managing Director, was unable to 
attend the meeting but had updates included in the Global Ministries report. 

  
07 CEO Buchholz presented the five-year strategic plan that staff developed to follow the 

successful completion of SENT.  
 
08 Gretchen Jameson, Secretary, provided an overview of the organization's current Ends 

Policies as the guiding focus of the Board as they consider the strategic plan as a means of 
achieving of the Board's priorities. 

  
09 CEO Buchholz introduced Tony Cook, Vice President of Global Ministries; Jeff Craig-

Meyer, Senior Vice President and Chief Strategy Officer; and Lara Heisohn-Sidorski, Chief 
Operating Officer, to provide an overview of the elements of their teams’ portions of the 
strategic plan, as well as other items they will be prioritizing in the coming year through their 
operational plans. 

   
M 2020/21 – 34 Motion was made to accept the strategic plan as presented. 
  
Motion was seconded and passed by voice vote. 
  
10 Secretary Jameson led a conversation surrounding the organizational Ends Policies starting 

with a review of the current policies and a discussion of the currently proposed policy. 
   

M 2020/21 – 35 Motion was made to approve the proposed ends policies as stated. 
  
Motion was seconded and passed by voice vote. 
  
11 James Schnarr, LCC Liaison, brought greetings from LCC President Teuscher. Worship in 

Canada has been very limited by in-person capacity restrictions, but opportunities for online 
connections have increased. 
  

12 Jack Ficken, Treasurer, introduced David Lanius, CFO, to give a financial update and present 
the proposed FY2022 budget. 
 
CFO Lanius presented the FY2021 finances through March 2021, which are running $1.6 
million ahead of budget. The Board discussed and asked questions throughout the 
presentation. 

  
CFO Lanius presented the proposed FY2022 balanced budget. The Board asked questions 
and discussed throughout the presentation. 

  
M 2020/21 – 36 Motion was made on behalf of the Budget & Finance Committee to approve 
the FY 2021-2022 budget as presented. 
  
Motion was passed by voice vote. 
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13 Chairman Senske, Chair of the Executive Committee, reported that the Committee met and 
approved a resolution to temporarily authorize temporary use of operating reserve funds in 
order to rest the organization’s line of credit. 

  
14 Mick Onnen, Chair of the Audit Committee, reported that the Committee would be meeting 

in May. This will be a year for the Committee to receive and review RFPs for audit services, 
which are generally maintained in three-year contracts. 

  
15 Gene Partlow, Chair of the Board Development Committee, reported that the Committee had 

drafted proposed revisions to the Board policy manual, to reflect the proposed bylaws 
revisions. 

  
M 2020/21 – 37 Motion was made on behalf of the committee to approve the policy 
revisions as presented, pending approval by the members in the election. 
  
Motion was passed by voice vote. 
  
16 Secretary Jameson, Chair of the Compensation & Evaluation Committee, did not have 

anything to report. 
  
17 Secretary Jameson, Chair of the Election Committee, reported that election results will be 

accepted by the Committee in May. 
  
18 Phil Johnson, Chair of the Fund Development Committee, reported that the Committee did 

not meet. 
  
19  Bob Rauscher, Chair of the Nominations Committee, reported that the elections are 

underway, and nominations work for the following year will begin soon after. 
  
20  Partlow, Board Representative to the LHM Foundation, reported that the meeting the 

previous day was productive and seconded the positive comments from LHM Foundation 
Board of Trustees Chairman Daniels.  

  
21 CEO Buchholz reported that in place of an in person Board monitoring trip this year, there 

will be a virtual monitoring trip to Kazakhstan and Jamaica for both Board and Foundation 
Board of Trustees members and spouses. 

  
M 2020/21 – 38 Motion was made to approve the future meeting schedule as presented. 
  
Motion was second and approved by voice vote. 
  
22 The Board requested that staff make future decisions regarding the reimbursement of LLL 

district representatives to future training events. 
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M 2020/21 – 39 Motion was made to approve the Resolutions of Appreciation for the 
Service of Jack Ficken, Gretchen Jameson, Phillip Johnson, and Karen Soeken: 

 
WHEREAS Jack Ficken has faithfully served as a member of the Board of Directors of 
the International Lutheran Laymen's League from 2012 to 2021, and   
 
WHEREAS he has served with dedication and commitment for the work of the Board 
of Directors, and   
 
WHEREAS he has also supported the goal of Bringing Christ to the Nations—and the 
Nations to the Church;   
 
BE IT RESOLVED that the Board of Directors on behalf of the International Lutheran 
Laymen's League / Lutheran Hour Ministries offer sincere and heartfelt appreciation 
to Jack Ficken for his service to God, this organization and its ministries in his capacity 
as a Board member, and   
 
BE IT FURTHER RESOLVED that the Board of Directors asks for God's blessings on 
his further service to our Lord and Savior, Jesus Christ, and   
 
BE IT FINALLY RESOLVED that on this date of April 30, 2021, the Board of 
Directors affirms and wholeheartedly supports this resolution. 

 
 

WHEREAS Gretchen Jameson has faithfully served as a member of the Board of 
Directors of the International Lutheran Laymen's League from 2015 to 2021, and   
 
WHEREAS she has served with dedication and commitment for the work of the Board 
of Directors, and   
 
WHEREAS she has also supported the goal of Bringing Christ to the Nations—and the 
Nations to the Church;   
 
BE IT RESOLVED that the Board of Directors on behalf of the International Lutheran 
Laymen's League / Lutheran Hour Ministries offer sincere and heartfelt appreciation 
to Gretchen Jameson for her service to God, this organization and its ministries in her 
capacity as a Board member, and   
 
BE IT FURTHER RESOLVED that the Board of Directors asks for God's blessings on 
her further service to our Lord and Savior, Jesus Christ, and   
 
BE IT FINALLY RESOLVED that on this date of April 30, 2021, the Board of 
Directors affirms and wholeheartedly supports this resolution. 
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WHEREAS Phillip Johnson has faithfully served as a member of the Board of 
Directors of the International Lutheran Laymen's League from 2012 to 2021, and   
 
WHEREAS he has served with dedication and commitment for the work of the Board 
of Directors, and   
 
WHEREAS he has also supported the goal of Bringing Christ to the Nations—and the 
Nations to the Church;   
 
BE IT RESOLVED that the Board of Directors on behalf of the International Lutheran 
Laymen's League / Lutheran Hour Ministries offer sincere and heartfelt appreciation 
to Phillip Johnson for his service to God, this organization and its ministries in his 
capacity as a Board member, and   
 
BE IT FURTHER RESOLVED that the Board of Directors asks for God's blessings on 
his further service to our Lord and Savior, Jesus Christ, and   
 
BE IT FINALLY RESOLVED that on this date of April 30, 2021, the Board of 
Directors affirms and wholeheartedly supports this resolution. 

 
 
WHEREAS Karen Soeken has faithfully served as a member of the Board of Directors 
of the International Lutheran Laymen's League from 2018 to 2021, and   
 
WHEREAS she has served with dedication and commitment for the work of the Board 
of Directors, and   
 
WHEREAS she has also supported the goal of Bringing Christ to the Nations—and the 
Nations to the Church;   
 
BE IT RESOLVED that the Board of Directors on behalf of the International Lutheran 
Laymen's League / Lutheran Hour Ministries offer sincere and heartfelt appreciation 
to Karen Soeken for her service to God, this organization and its ministries in her 
capacity as a Board member, and   
 
BE IT FURTHER RESOLVED that the Board of Directors asks for God's blessings on 
her further service to our Lord and Savior, Jesus Christ, and   
 
BE IT FINALLY RESOLVED that on this date of April 30, 2021, the Board of 
Directors affirms and wholeheartedly supports this resolution. 

 
Motion was seconded and passed by acclamation. 
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23 CEO Buchholz personally thanked the outgoing Board members for their service and 

partnership. 
 
M 2020/21 – 40 Motion was made to go into executive session. 
  
Motion was seconded and passed by voice vote. 
  
M 2020/21 – 41 Motion was made to go out of executive session. 
  
Motion was seconded and passed by voice vote. 
 
24 Phil Johnson led a closing prayer. 
 
25 Chairman Senske closed the meeting at 3:40 PM. 
  
Respectfully submitted by, 
Gretchen Jameson, Secretary 
 


