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MINUTES 

BOARD OF DIRECTORS MEETING 

INTERNATIONAL LUTHERAN LAYMEN’S LEAGUE 

 

 

Saint Louis Union Station 

1820 Market Street, St. Louis, Missouri 63103            Friday-Saturday, April 21-22, 2017 

 

In Attendance: Chairman Phillip Johnson, Vice Chairman Gene Partlow, Treasurer Paul Pettit, 

Secretary Janice Wendorf, Londa Borer-Skov, Richard Gast, Gretchen Jameson, Kay Meyer, 

Mick Onnen, Andreas Schwabe, Weldon Schwiebert, William Snow, LHM CEO Kurt Buchholz, 

Ex Officio; Pastoral Advisor Rev. Bill Tucker, Ex Officio; LLL Canada Managing Director 

Stephen Klinck, Advisory; LCMS Synodical Liaison Rev. Bart Day; LCC Synodical Liaison 

Rev. Jim Schnarr 

 

Absent: Jack Ficken (able to attend via phone for the morning of April 21), Leonard Pranschke. 

 

Staff of Lutheran Hour Ministries attended portions of the meeting at the request of the CEO. 

 

01 Friday, April 21, 2016, Phillip Johnson, Chairman, called the meeting to order at 9:00 a.m. 

 

02 Rev. Bill Tucker led the opening devotion. 

 

03 Chairman Johnson shared opening comments reflecting on the assigned reading for the 

meeting on board committees from John Carver’s book, Boards that Make a Difference. He 

encouraged the Board to consider that its work needs to be done as a board and that the 

Board see itself as a team rather than a collection of committees or individuals. 

 

M 2016/17-38 Motion was made to approve the consent agenda including: approval of the 

meeting agenda; approval of the January 2017 meeting minutes; approval of Securities 

Resolution; approval of Estate and Trust Resolution; Approval of Commerce Bank 

Operating Account Resolution; Approval of Fifth Third Commercial Bank Account 

Nonprofit Resolution; Approval of Fifth Third Bank Commercial Signature Card 

Resolution. 

 

Motion was seconded and carried by voice vote. 

 

04 Kurt Buchholz, President & CEO, gave the report of the President & CEO.  

• Rev. Dr. Gregory Seltz, Speaker of The Lutheran Hour, reminded Board members of the 

unique message shared by LHM and the different ways to share the Gospel. He also gave 

updates on upcoming programmatic highlights. 
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• Stephen Klinck, LLL-Canada Managing Director, reported that they celebrated their 50th 

anniversary and shared plans to commemorate this throughout Lutheran Church—

Canada. A current emphasis is on vocational/lifestyle witnessing, providing materials for 

the internet and social media use. 

• CEO Buchholz reported on the strategic overview of FY2017-2018, citing key 

performance indicators, in which most goals are being exceeded. One goal highlighted 

was to reach 50 million people; current metrics indicate that over 63 million people are 

hearing the Gospel message in a contextualized fashion.  

• CEO Buchholz reported that three overarching concepts, questions, and challenges that 

face LHM in communicating to the masses and equipping individuals to share the 

message one-on-one are: 

o How do we create space for authentic, safe, deep conversation? 

o De-institutionalizing and facilitating authentic Christian one-on-one relationships, not 

merely inviting people to a worship service and then handing them off to the pastor 

o Building auxiliary communities of global action and impact. How to create this? 

What does this look like in the church? It’s more than becoming a member by giving 

money. 

• CEO Buchholz encouraged a culture shift from thinking of LHM as a North American 

mission that also does work internationally to being an international organization that 

does work in North America.  

• Rev. Dr. Douglas Rutt, Director of International Ministries, reported on their division, 

citing an uptick in the response rates as tracked and highlighted the following items: 

o Closing ministry centers in Malawi and Venezuela 

o Expansion in the Middle East/Northern Africa 

o Digital capacity expansion with Latin American outreach and social media in the 

Middle East; over 62,000 followers. 

• Rev. Dr. Tony Cook, Director of United States Ministries, reported on how best to get the 

Gospel to people who don’t know Jesus with emphasis in the following areas:  

o Developing a product suite to get people to the doors of the church 

o Expanding and broadening the brand of The Lutheran Hour 

o Creating online courses based on Mission U 

o Launching new media, including podcasts 

o Expanding THRED, which is outpacing any other response/engagement in U.S. 

Ministries 

o Beginning a Men’s NetWork revision 

o Partnering with the Barna Group for research  

• Jeff Craig-Meyer, Vice President of Constituencies, highlighted the following points and 

strategies:  

o Mid-level giving and investments 

o International fundraising pilot 
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o Constituency survey 

o SENT public launch 

• Rev. Jay DeBeir, Executive Vice President & Chief Operating Officer, reported on 

Ministry Services. 

 

05 Treasurer Paul Pettit, Chair of the Budget & Finance Committee, presented on behalf of the 

committee.  

• The upcoming retirement of Curtiss Wittbracht, Chief Financial Officer, was announced, 

effective May 31, 2017. Board members gave a standing ovation in gratitude for 

Wittbracht’s years of service.  

• Treasurer Pettit reported to the Board on the year-to-date financials through February 

2017. 

 

M 2016/17-39 Motion was made on behalf of the Budget and Finance Committee to accept 

the financial report and file it for audit. 

 

Motion carried by voice vote. 

 

06 The 2017/18 Annual Financial Plan was presented to the Board.  

 

M 2016/17-40 Motion was made on behalf of the Budget and Finance Committee to accept 

the 2017/2018 Annual Financial Plan. 

 

Motion carried by voice vote. 

 

07 The Board went into recess. Meal prayer was led by Andreas Schwabe. 

 

08 The meeting reconvened at 1:25 p.m.  

 

09 Rev. Bart Day, LCMS Liaison, highlighted programs, activities, and upcoming events in the 

LCMS. 

 

10 Rev. Jim Schnarr, LCC Liaison, talked about the LCC restructuring mandated by convention 

that will be presented at their convention in the fall. A letter to the Board from LCC President 

Rev. Dr. Robert Bugbee was also included in the docket. 

 

11 Chairman Johnson reported for the Executive Committee. No voting action was addressed by 

the Executive Committee between meetings. 
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12 William Snow, Chair of the Audit Committee, reported for the committee. The audit will 

begin in August under the current contract, which goes until 2018. 

 

13 Secretary Janice Wendorf, Chair of the Board Development Committee, reported on behalf 

of the committee. The minutes of the April 11, 2017 phone meeting were part of the docket. 

More information about the July 2017 meeting will be shared in the future meeting schedule. 

Consultant Kurt Bickel will work with the Board as part of ongoing Board education. 

• Schwabe reported for the Board Development Committee, analyzing the results of the 

2017 board self-evaluation. The next Board self-evaluation will be done in a regular 

meeting as a group, likely in April 2018. 

 

14 The Compensation and Evaluation Committee did not meet. 

 

15 Secretary Wendorf, Chair of the Election Committee, reported the committee will meet via 

phone on May 23, 2017, to verify and confirm the results of the election. Just over 3,000 

members registered to vote, the large majority of them choosing to vote electronically. 

Election America is contracted to provide election results at a substantial savings over recent 

years. Staff is preparing strategy to communicate the need to register each year to participate 

in the voting process. 

 

16 Schwabe, Chair of the Fund Development Committee, reported that the committee did not 

meet. 

 

17 Gretchen Jameson, Chair of the Nominations Committee, reported the committee’s work is 

completed for the 2017 election.  

 

M 2016/17-41 Motion was made to go into Executive Session. 

 

Motion was seconded and carried by voice vote. 

 

M 2016/17-42 Motion was made to go out of Executive Session. 

 

Motion was seconded and carried by voice vote. 

 

18 Chairman Johnson led a discussion on committee structure and assignments based in Boards 

that Make a Difference. Board members are encouraged to grapple with this topic as they 

continue to process and learn their responsibilities as a board. 

 

19 Future Board Meetings: 
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• July 20-22, 2017; Sheraton Westport Plaza, St. Louis, MO. (Orientation for any newly 

elected Board members will be held July 20 in the morning at LHM offices; 1:00 p.m. on 

Thursday July 20, the full Board will begin training with Kurt Bickel; July 21, the Board 

will spend the full day at LHM, finishing training in the morning and meeting in the 

afternoon. Saturday morning the Board will complete its meeting at the hotel.) 

• November 3, 2017; Hilton St. Louis at the Ballpark, St. Louis, MO (LHM Foundation 

meets November 2 at LHM; the Board will meet November 3; SENT National 

Leadership Council and Regional Leadership Team meetings will occur November 4. 

Board members are invited to attend as much of the RLT activities as they are able.) 

• January 19, 2018; Online meeting 

• April 20-21, 2018; St. Louis, MO 

• August 2-5, 2018; Milwaukee, WI (Proposed; would serve as the convention in 2018 as 

required in the bylaws; celebratory close to 100th anniversary celebration, Foundation, 

SENT, Board meeting) 

• October 18-20, 2018; St. Louis, MO 

• January 18, 2019; Online 

• Proposed April 26-27, 2019; St. Louis, MO 

 

20 In discussing the Board’s needs with Bickel, Chairman Johnson has asked him to help the 

Board learn what it should be positively, actively doing. 

 

M 2016/17-43 Motion was made to reimburse expenses for the LLL District President, or 

his representative, and one other officer for the 2018 convention event. 

 

Motion was seconded and carried by voice vote. 

 

M 2016/17-44 Motion was made that we accept the future meeting schedule as presented in 

the docket. 

 

Motion was seconded and carried by voice vote. 

 

21 Jameson led the closing prayer for the session. 

 

22 The Board was in recess until Saturday morning. 

 

23 The meeting reconvened Saturday April 22, at 9:00 a.m. 

 

24 Chairman Johnson led the report on the Board international monitoring trip, which took place 

February 25-March 7, 2017. Chairman Johnson, Dick Gast, and their spouses participated. 

Incorporated into the presentation were lessons from scripture relating to the missional 
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church (Acts 2:41-47) and what was learned about “church” from the visits. The presentation 

also served as the Board’s opening devotion time. 

 

25 By the July meeting the decision should be made as to who is going to participate in the 2018 

Board international monitoring trip. President & CEO Buchholz will share information about 

the next trip as it is finalized. 

 

26 Chairman Johnson led the Board through an informal evaluation of the meeting. A concerted 

effort will be made to have future meetings last for one day only. 

 

M 2016/17-45 Motion was made to adjourn the meeting.  

 

Motion was seconded and carried by a voice vote. 

 

27 Snow led the closing prayer for the session.  

 

28 Meeting adjourned at 10:55 a.m. 

 

Respectfully submitted by, 

Janice Wendorf, Secretary 


